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Carlow County Council Financial Review

Annual Financial Statement for year ending 31* December 2014

The financial accounts of Carlow County Council for year ended 31% December 2014
have been prepared in accordance with the Local Government Act 2001, the Local
Government Reform Act 2014, the Local Authority Accounting in Ireland Code of
Practice & Accounting Regulations and the Local Government (Financial and Audit
Procedures) Regulations 2014. The 2014 Annual Financial Statement consolidates the
accounts of the former Carlow Town Council and the accounts of Carlow County
Council.

Format of 2014 Accounts

The 2014 accounts include an Income and Expenditure account, Balance Sheet, Statement
of Accounting Policies, notes to the accounts and appendices and are in line with the best
modern financial reporting and accounting practices.

Fixed Assets

The Councils policies on fixed assets are set out in section 9 of the “Statement of
Accounting Policies”. The value of the Council’s assets (net of depreciation) at 31%
December 2014 amounted to € 1,031,233m. € 728.595m are Infrastructure assets. The
remaining € 302.638m are Operational, Non Operational, and Community assets, which
include Local Authority Houses, Corporate Property, Land Bank etc. The ongoing
operational and maintenance costs of these assets are included in the Council’s Revenue
account and are provided for each year in the Annual Budget. Water Services assets with
anet book value of € 123.112m transferred to Irish Water on 1% January 2014.

Net Book Value of Fixed Assets at 31/12/2014
€ Million %
ROADS 728,695,331 70.65%
WATER SERVICES - 0.00%
HOUSING 226,075,532 21.92%
CORPORATE BUILDINGS 36,330,507 3.52%
LAND/PARKS 39,013,656 3.78%
PLANT /EQUIP/HERITAGE 1,218,332 0.12%
Total 1,031,233,359 100%




Income and Expenditure Account 2014 (Revenue Account)

Revenue expenditure in 2014 amounted to €46.829m excluding transfers from/to
reserves. The closing balance on the Revenue account at the 31% December 2014 was
€366,511 (credit) with a surplus of €266,288 recorded within the year. This was a
significant result in the context of the current operating environment. The effort made by
each department to remain within budget in 2014 while fulfilling the various work
programmes agreed by Council is acknowledged.

Expenditure in Excess of Annual Budget

In 2014 expenditure in excess of the Annual Budget occurred on a number of individual
services, which was offset by additional receipts, grants \ recoupments or savings in other
areas. The following table summarises services where expenditure exceeded the Annual
Budget and approval is now requested to this expenditure pursuant to Section 104 of the
Local Government Act 2001 and Local Government Reform Act 2014.

BUDGET
\
BUDGET OUTTURN | OUTTURN
SERVICE 2014 2014 2014 DETAILS
A07 RAS PROGRAMME 4,608,028 5,132,517 524,489 | INCOME / SAVINGS OFFSET
AQ8 HOUSING LOANS 637,909 977,996 340,087 | PT. TRANS. TO CONT. FUND
BO1 NP ROAD - MAINTENANCE AND IMP 0 27,413 27,413 | INCOME / SAVINGS OFFSET
B02 NS ROAD - MAINTENANCE AND IMP 333,868 621,502 287,535 | INCOME / SAVINGS OFFSET
B03  REGIONAL ROAD - MTCE. AND IMP 1,540,833 1,621,462 80,628 | INCOME / SAVINGS OFFSET
B04  LOCAL ROAD - MTCE AND IMP 5,638,338 5,877,453 239,115 | INCOME / SAVINGS OFFSET
C04  PUBLIC CONVENIENCES 82,185 85,054 2,869 | INCOME / SAVINGS OFFSET
C08  WATER SERVICES 23,750 52,625 28,875 | INCOME / SAVINGS OFFSET
D05  TOURISM PROMOTION 83,108 86,396 3,188 | INCOME / SAVINGS OFFSET
D08  BUILDING CONTROL 135,171 137,897 2,726 | INCOME / SAVINGS OFFSET
D08  ECONOMIC DEVELOPMENT 931,247 1,040,341 108,094 | INCOME / SAVINGS OFFSET
EO1 LANDFILL OPERATIONS 2,848,901 4,434,850 1,584,949 | INCOME / SAVINGS OFFSET
E09  MTCE OF BURIAL GROUNDS 193,347 206,295 12,948 | INCOME / SAVINGS OFFSET
E11 OPERATION OF FIRE SERVICE 2,545,182 2,598,133 52,852 | INCOME / SAVINGS OFFSET
G04  ANIMAL WELFARE 147,475 178,478 32,005 | INCOME / SAVINGS OFFSET
HO05 ~ MORGUE AND CORONER EXP 88,226 100,152 11,926 | INCOME / SAVINGS OFFSET
HO7 ~ MARKETS/ CASUAL TRADING 27,396 30,403 3,007 | INCOME / SAVINGS OFFSET
H11 AGENCY & REC. SERVICES 1,046,750 1,090,429 43,679 | INCOME / SAVINGS OFFSET




Debtors

In recent years debtor accounts have been adversely affected by the economic down turn.
In keeping with the Councils business support culture every effort is made to work with
our customers through challenging times. In 2014 € 16.68m was collected in respect of
commercial rates, housing rents and housing loans. Commercial debtors have decreased
by € 1.44 m. Following the due diligence process € 3.85m is due to the Council in respect
of capital water /waste water schemes and non domestic water charges debtors
transferring to Irish Water . A detailed summary of the major collection accounts is set
out in Appendix 7. € 5.77 million is included as a provision for doubtful debis.

TRADE DEBTORS

31/12/2014 31/12/2013 | MOVEMENT

GOVERNMENT DEBTORS 3,450,791 1,150,931 2,299,860
COMMERCIAL DEBTORS 3,836,142 5,283,413 - 1,447,271
NON COMMERCIAL DEBTORS 681,734 685,002 - 3268
DEVELOPMENT DEBTORS 2,635,050 2,670,122 - 35072
OTHER SERVICES 3,283,636 946,754 2,336,882
OTHER LOCAL AUTHORITIES 273,015 740,545 - 467,531
AGENT WORKS RECOUPABLE 75,408 151,484 - 76,076
NPPR (Recoupment) 189,507 48,160 141,347
CURRENT PORTION OF LONG TERM DEBTORS 1,352,402 1,276,583 75,819
TOTAL GROSS DEBTORS 15,777,685 12,952,995 2,824,690
PROVISION FOR DOUBTFUL DEBTS - 5775258 5,635,988 860,730
TOTAL TRADE DEBTORS 10,002,427 6,317,007 3,685,420

Development Contributions

In accordance with the Council’s accounting policy development contributions of € 4.39
m are accrued of which € 1.76 m is shown in the accounts as deferred income (velating to
phases of developments which are newly constructed but unsold and unused). € 2.63m is
collectable but because of the current economic climate it will be difficult to secure
payment in the short term and accordingly a provision of € 2.37m has been made for
doubtful debts. Receipts from development contributions amounted to € 971,000 in 2014.



Capital Account

Capital expenditure in 2014 amounted to €16.097m. The timing of expenditure on
individual schemes and the funding of those schemes through Government grants and
recoupments or internal resources determine the outturn on the Capital account. In 2014
there was a cash inflow of € 4.83 m on the Capital account.

CAPITAL ACCOUNT BALANCES 31/12/2014

DETAILS 2014 2013
COMPLETED ASSET AC BALANCES 8,189,513 8,958,873
PRELIMINARY COSTS 138,797 31,131
WORK IN PROGRESS 220,152 | - 50,715
NON ASSETT AC BALANCES - 202,480 541,853
VOLUNTARY HOUSING 145,275 358,489
AFFORDABLE HOUSING 251,896 255,137
AGENCY WORKS 75,408 146,253
RESERVES

HOUSING ANNUITIES RED. RESERVE - 2,921,766 | - 3,346,497
DEVELOPMENT LEVIES RESERVE - 7,185,741 - 7,286,328
PART V HOUSING RESERVE - 1,507,831 | - 1,504,631
OTHER RESERVES - 17,816,504 | - 14,308,038
PENSION FUND RESERVE - 3,926,204 | - 3,935,308
INSURANCE FUND RESERVE - 1,383,722 | - 1,049,935
TOTAL - 25,923,308 | - 21,090,715

Development Credits - Sections 47 & 245 of the Planning Act 2000

Pursuant to sections 47 & 245 of the Planning Act 2000 credits in the sum of € 11.621m
have been advanced to developers in lieu of the provision of infrastructure. The
development credits will be offset against future development contributions payable by
those developers to the Council. At 31™* December 2014 credits in the sum of € 703,000

had been drawn down. The balance of € 10,918m is shown as a contra entry in the Capital
account.

Capital Debt

At the 31* December 2014, the Council held loans with lending institutions to the value
of €49.065m. In addition to capital debt the Council has finance leasing arrangements
with a value of €62,900. Loans of € 7.158m are included in respect of the Council’s
housing land bank. In 2014 capital and interest repayments were deferred in respect of €

4.9m of those loans. € 17.47 is included in respect of loans advanced to voluntary housing
associations. )

CAPITAL DEBT 31/12/2014
€
BALANCE JAN 1% 48,032,101
NEW BORROWING 3,750,528
REPAYMENT OF PRINCIPAL -1,621,107
REDEMPTIONS -1,095,668
BALANCE DEC 31% 49,065,853




Summary

In 2014 Capital and Revenue expenditure amounted to €62.926m. The Revenue account
balance improved by €266,288 and there was a cash inflow of € 4.83m on the Capital
account. Notwithstanding the fact that the last six years have presented significant
financial challenges the Council is in a stable financial position and has consistently
maintained high standards across all services.

The 2014 accounts will be forwarded to the Department of the Environment, Community
and Local Government for audit purposes. When the audit report becomes available it
will be submitted to Council for consideration.

Signed

7 XMt Tnermey P ﬂe[amy

Chief Executive (Acting) Head of Finance
Dated 17th April 2015



CARLOW COUNTY COUNCIL

Certificate of Chief Executive & Head of Finance for the year ended

31 December 2014

We the Chief Executive and Head of Finance are responsible for preparing an annual financial statemant i
accordance with the accounting code of practice issued by the Minister under section 107 of the Local
Government Act, 2001

We are responsible for maintaining proper books of account that disclose with reasonable accuracy the financial
position of the local authority and enable it to ensure that financial statements prepared comply with the statutory
requirements.

We are responsible for the safeguarding of assets of the local authority and for taking reasonable stens for the
prevention and detection of fraud and other irregularities.

When preparing financial statements we have:

» stated that the financial statements have been prepared in accordance with the Accounting Code of Practice
and the accounting policies have been applied consistently; and,

@ made judgments and estimates that are reasonable and prudent;

We certify that the financial statements of CARLOW COUNTY COUNCIL

for the year ended 31 December 2014, as set out on pages 13 to 42, are in agreement with the books of account
and have been prepared in accordance with the accounting requirements as directed by the Minister for the
Environment, Community and Local Government.

2Ty :

Chief ExeCUﬁve{AsﬁnM Head of Finance |
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Independent Auditor’s Opinion to the Members of Carlow County Council

| have audited the annual financial statement of Carlow County Council for the year ended 31
December 2014 as set out on pages 8 to 26, which comprises the Statement of Accounting
Policies, Statement of Comprehensive Income, Statement of Financial Position, Statement of
Funds Flow and Notes on and forming part of the Accounts. The financial reporting framework that
has been applied in its preparation is the Code of Practice and Accounting regulations as
prescribed by the Minister for the Environment, Community and Local Government.

Responsibilities of the Council and the Local Government Auditor

The Council, in accordance with Section 107 of the Local Government Act, 2001, is responsible for
the maintenance of all accounting records including the preparation of the Annual Financial
Statement. It is my responsibility, based on my audit, to form an independent opinion on the
statement and to report my opinion to you.

Scope of the audit of the financial statement

I conducted my audit in accordance with the Code of Audit Practice, as prescribed under Section
117 of the Local Government Act, 2001. An audit includes examination, on a test basis, of
evidence relevant to the amounts and disclosures in the annual financial statement. It also
includes an assessment of the significant estimates and judgements made in the preparation of the
financial statement, and of whether the accounting policies are appropriate to the Council's
circumstances, consistently applied and adequately disclosed.

I planned and performed my audit so as to obtain all the information and explanations which |
considered necessary in order to provide sufficient evidence to give reasonable assurance that the
annual financial statement is free from material misstatement, whether caused by fraud or error.

Opinion on the financial statement

In my opinion the annual financial statement, which has been prepared in accordance with the
Code of Practice and Accounting Regulations for local authorities, presents fairly the financial
position of the Carlow County Council at 31 December 2014 and its income and expenditure for the
year then ended.

Statutory Audit Report

| have also prepared an associated audit report as provided for in Section 120(1)(c) of the Local
Government Act, 2001.

1
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Local Government Auditor
Date: 10 December 2015



STATEMENT OF ACCOUNTING POLICIES

1. General

The accounts have been prepared in accordance with the Accounting Code of Practice ACoP on local
authority accounting, as revised by the Department of Environment, Community and Local Government
(DECLG) at 31st December 2014. Non-compliance with accounting policies as set out in ACoP must be
stated in the Policies and Notes to the Accounts.

2. Statement of Funds Flow (Funds Flow Statement)

A Statement of Funds Flow has been introduced as part of AFS 2011. While the guidance of International
Accounting Standard 7 Statement of Cash Flows has been followed, the business of local authorities is
substantially different to most private sector organisations and therefore some minor changes to the
format have been agreed to ensure the data displayed is meaningful and useful within the local
government sector. For this reason the statement is being referred to as a ‘Statement of Funds Flow’.
The financial accounts now include a Statement of Funds Flow shown after the Statement of Financial
Position (Balance Sheet). Notes 18 — 23 relate to the Statement of Funds Flow and are shown in the
Notes on and forming part of the Accounts section of the AFS. Note 20 details Project/Non
Project/Affordable/Voluntary balances, which can be either a debit or a credit balance. The funds flow
assumes that these are debit balances and bases the (Increase)/Decrease description on this.

3. Accruals

The revenue and capital accounts have been prepared on an accrual basis in accordance with the Code
of Practice.

4. Interest Charges

Loans payable can be divided into the following two categories:
. Mortgage related loans
. Non- mortgage related loans

4.1 Mortgage Related Loans

Mortgage related loans have a corresponding stream of income from long term advances (i.e. monies lent
by the local authorities to borrowers), for the purchase of houses. Only the interest element is charged or
credited to the Statement of Comprehensive Income (Income and Expenditure Statement).

4.2 Non Mortgage Related Loans

Note 8 to the accounts sets out the types of borrowing under this heading. Loans relating to
assets/grants, revenue funding, inter local authority will not have a corresponding stream of income.
Bridging finance will eventually become part of permanent funding. Loans in respect of the other headings
will have a corresponding value in Note 3.

5. Pensions

Payments in respect of pensions and gratuities are charged to the revenue account in the accounting
period in which the payments are made. The cost of salaries and wages in the accounts includes
deductions in respect of pension contributions (including Widows and Orphans) benefits. Such deductions
are credited as receipts to the Statement of Comprehensive Income (Income & Expenditure Statement).
The requirements of current accounting standards relating to pensions and their application to local
authority accounting remains under consideration.



6. Agency and Other Services

Expenditure on services provided or carried out on behalf of other local authorities is recouped at cost or
in accordance with specific agreements.

7. Insurance

The Local Authority operates an insurance excess of €12,700

8. Provision for Bad & Doubtful Debts

Provision has been made in the relevant accounts for bad & doubtful debts.
9. Fixed Assets

9.1 Classification of Assets

Fixed assets are classified into categories as set out in the Statement of Financial Position (Balance
Sheet). A further breakdown by asset type is set out in note 1 to the accounts.

9.2 Recognition
All expenditure on the acquisition or construction of fixed assets is capitalised on an accrual basis.
9.3 Measurement

A Statement of Financial Position (Balance Sheet) incorporating all of the assets of the local authority was
included for the first time in the Annual Financial Statement for 2003. The assets were valued based on
the "Valuation Guideline' issued by the DECLG. All assets purchased or constructed as from 1/1/2004
have been included at historical cost. Accounting policies relating to leases are currently being developed
and will be reflected in the financial statements at a future date.

9.4 Revaluation

As set out in a revision to the Accounting Code of Practice it is policy to show fixed assets at cost.
Maintenance and enhancement costs associated with Infrastructure assets are not currently included in
fixed assets but will be reviewed at a future date. Due to their physical nature the vast majority of assets
are unique to local authorities and are not subject to disposal. Any loss or gain associated with the net
realisable value of the remaining general assets subject to disposal, are accounted for at time of disposal.

9.5 Disposals

In respect of disposable assets, income is credited to a specific reserve and is generally applied in the
purchase of new assets. Proceeds of the sale of local authority houses are to be applied as directed by
the DECLG.



9.6 Depreciation

Under the current method of accounting, the charge for depreciation is offset by the amortisation of the
source of funding the asset. This method has a neutral impact on Income & Expenditure and
consequently the charge for depreciation and the corresponding credit from amortisation is excluded from
the Statement of Comprehensive Income (Income & Expenditure Statement).

The policies applied to assets subject to depreciation are as follows:

Asset Type Bases Depreciation Rate

Plant & Machinery

- Long life S/L 10%
- Short life S/L 20%
Equipment S/L 20%
Furniture S/L 20%
Heritage Assets Nil
Library Books Nil
Playgrounds S/L 20%
Parks S/L 2%
Landfill sites (*See note)
Water Assets
- Water schemes S/L Asset life over 70 years
- Drainage schemes S/L Asset life over 50 years

The Council does not charge depreciation in the year of disposal and will charge a full year's depreciation
in the year of acquisition.

* The value of landfill sites has been included in note 1 under land. Depreciation represents the
depletion of the landfill asset.

10. Government Grants

Government grants are accounted for on an accrual basis. Grants received to cover day-to-day
operations are credited to the Statement of Comprehensive Income (Income & Expenditure Statement).
Grants received, relating to the construction of assets, are shown as part of the income of work-in-
progress. On completion of the project the income is transferred to a capitalisation account.

11. Development Debtors & Income

All development debtors are now included in notes 3 & 5. Income from development contributions not due
to be paid within the current year is deferred and shown under long term creditors in the balance sheet.

Short term water related development contribution debtors balances (less bad debt provision) as at

31 December 2014 are being shown with an equivalent creditor in the AFS to reflect the transfer of water
and waste water servies to Irish Water. Cash collected in 2014 but not paid over to Irish Water in 2014 is
also shown as a creditor.

12. Debt Redemption

The proceeds from the early redemption of loans by borrowers, are applied to the redemption of mortgage
related borrowings from the HFA and OPW.

13. Lease Schemes

Rental payments under operating leases are charged to the Statement of Comprehensive Income
(Income & Expenditure Statement). Assets acquired under a finance lease are included in fixed assets.
The amount due on outstanding balances is shown under current liabilities and long-term creditors.

10



14. Stock
Stocks are valued on an average cost basis.
15. Work-in-Progress & Preliminary Expenditure

Work-in progress and preliminary expenditure is the accumulated historical cost of various capital related
projects. The income accrued in respect of these projects is shown in the Statement of Financial Position
(Balance Sheet) as 'Income WIP'.

16. Debtors and Creditors

16.1 Debtors

At the close of the financial year, debtors represent income due but not yet received.
16.2 Creditors

At the close of the financial year, creditors represent payments due in respect of goods received and
services rendered but not yet paid.

17. Interest in Local Authority Companies

The interest of CARLOW COUNTY COUNCIL in companies is listed in Appendix 8.

18. Transfer of Responsibility for the Delivery of Water Services

The Water Services Act 2013 and the Water Services (No. 2) Act 2013 provided for the establishment of
Irish Water as an independent subsidiary within Ervia (formerly Bord Gais Eireann Group). From
1January 2014, the legislation provides:

e for the transfer of Local Authority water services assets and liabilities to Irish Water.

e that all functions of a Local Authority relating to water services, shall transfer to Irish Water other than
those related to flood alleviation, rural water services, notably group water schemes and individual
domestic wastewater treatment systems.

e that Local authorities will deliver services on behalf of Irish Water through service level agreements for
an agreed payment. It is provided that these agreements will run for an initial 12 year period with reviews
after two years and seven years. This has been reflected in Local Authority revenue budgets adopted for
2015.

The impact on the AFS for 2014 is as follows:

1. Balancing Statement

The transfer of the capital balances and debtors covered by the Balancing Statement results in the
elimination of these balances from the AFS and the creation of a net debtor or creditor to or from Irish
Water

2. Water Related Loans

The change of responsibility for the payment of water related loans results in the creation of a short-term
debtor (DECLG) in the case of HFA loans, which it is understood will be redeemed in 2015 and the
creation of a long term debtor for non HFA water loans in AFS 2014

3. Water Property, Plant & Equipment (Fixed Assets)

In line with Sections 7, 21 of the Water Services (No.2) Act 2013, S.I. No.13 of 2015 the Water Services
(No 2) Act 2013 (Property Vesting Day Order 2015 and the Accounting Code of Practice, water
infrastructure assets have been removed from the books of the local authority. Assets relating to the
functions being retained by the local authority are currently being identified.

19. Mergers and Unifications

The Local Government Reform Act 2014 gave effect to significant structural reforms and other changes to
the local government system, first detailed in Action Programme for effective Local Government (October
2012). The ‘2014 establishment day’ and the ‘transfer date’ was 1 June 2014. The 2014 establishment
day’ order (dissolved the local authorities in Limerick, Tipperary and Waterford and replaced them with
new merged local authorities) and the ‘transfer date' order (activated the dissolution of town councils and
established the local authorities in whose areas the town councils were situated as their successors).
Annual Financial Statements for 2014 reports on the financial position of local authorities under the new
structure and assumes the existence of the new local authority for the full year. Prior year comparatives
have been updated accordingly to reflect the new structures.

11



FINANCIAL ACCOUNTS
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STATEMENT OF COMPREHENSIVE INCOME (INCOME & EXPENDITURE ACCOUNT STATEMENT)
FOR YEAR ENDING 31st DECEMBER 2014

The Income and Expenditure Account Statement brings together all the revenue related income and expenditure.
It shows the surplus/(deficit) for the year. Transfers to/from reserves are shown separately and not allocated by service division.
Note 17 allocates transfers by service division in the same format as Table A of the adopted Local Authority budget.

Expenditure by Division

Net Expenditure
2013
€

Housing & Building (2,667,506)
Roads Transportation & Safety 3,909,236
Water Services 4,674,199
Development Management 2,333,880
Environmental Services 3,864,411
Recreation & Amenity 3,373,856
Agriculture, Education, Health & Welfare 317,987
Miscellaneous Services 1,055,460
County Charge 2,879,300
Total Expenditure/lncome
Net cost of Divisions to be funded from 19,740,823
Rates & Local Government Fund
Rates 11,010,948
Local Government Fund - General Purpose Grant 9,893,470
Pension Related Deduction 815,376
County Charge 2,879,300
Surplus/(Deficit) for Year before Transfers 4,858,272
Transfers from/(to) Reserves (4.812,459)
Overall Surplus/(Deficit) for Year 45,813
General Reserve @ 1st January 2014 54,410
General Reserve @ 31st December 2014 100,223

13



STATEMENT OF FINANCIAL POSITION (BALANCE SHEET) AT 31st DECEMBER 2014

Fixed Assets
Operational
Infrastructural
Community
Non-Operational

Work in Progress and Preliminary Expenses
Long Term Debtors

Current Assets

Stocks

Trade Debtors & Prepayments
Bank Investments

Cash at Bank

Cash in Transit

Urban Account

Current Liabilities (Amounts falling due within one year)

Bank Overdraft
Creditors & Accruals
Urban Account
Finance Leases

Net Current Assets / (Liabilities)

Creditors (Amounts falling due after more than one year)

Loans Payable
Finance Leases
Refundable deposits
Other

Net Assets

Represented by

Capitalisation Account
Income WIP

Specific Revenue Reserve
General Revenue Reserve
Other Balances

Total Reserves

14

Notes

2013
€

271,067,956
849,805,802
8,555,683
23,145,691

1,152,575,132

3,525,261

42,276,546

6,321,333
19,191,864
8,768,512
689,346

34,971,054

9,960,773

38,607

9,999,380

24,971,674

49,407,346
62,962
3,103,471
1,627,048

54,200,827

1,169,147,787

1,152,575,132
3,544,845
1,248,228
100,223
11,679,359

1,169,147,787




STATEMENT OF FUNDS FLOW (FUNDS FLOW STATEMENT)
AS AT 31ST DECEMBER 2014

REVENUE ACTIVITIES
Net Inflow/(outflow) from operating activities

CAPITAL ACTIVITIES

Returns on Investment & Servicing of Finance

Increase/(Decrease) in Fixed Asset Capitalisation Funding

Increase/(Decrease) in WIP/Preliminary Funding

Increase/(Decrease) in Reserves Balances

Net Inflow/(Outflow) from Returns on Investment and Servicing of Finance

Capital Expenditure & Financial Investment

(Increase)/Decrease in Fixed Assets

(Increase)/Decrease in WIP/Preliminary Funding

(Increase)/Decrease in Agent Works Recoupable

(Increase)/Decrease in Other Capital Balances

Net Inflow/(Outflow) from Capital Expenditure and Financial Investment

Financing

Increase/(Decrease) in Loan Financing
(Increase)/Decrease in Reserve Financing

Net Inflow/(Outflow) from Financing Activities

Third Party Holdings
Increase/(Decrease) in Refundable Deposits

Net Increase/(Decrease) in Cash and Cash Equivalents

15

Note

18

19

20

21
22

23

2014

(121,341,773)
413,500

121,341,773
(792,033)
76,077

1,824,918

(2,247,122)

2014
€

(2,197,716)

3,310,130

(117,618,143)

122,450,735

2,450,438

203,316

310,886

3,149,078
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NOTES TO AND FORMING PART OF THE ACCOUNTS

4. Stocks

A summary of stock is as follows:

Central Stores
Other Depots

Total

5. Trade Debtors & Prepayments

A breakdown of debtors and prepayments is as follows:

Government Debtors

Commercial Debtors

Non-Commercial Debtors

Development Levy Debtors

Other Services

Other Local Authorities

Agent Works Recoupable

Revenue Commissioners

Other

Add: Amounts falling due within one year (Note 3)

Total Gross Debtors

Less: Provision for Doubtful Debts
Total Trade Debtors

Prepayments

Note (a) Trade Debtors & Prepayments

The net debtor due by Irish Water was €1,695,029 at the 31st December 2014

18

2013
€

1,150,931
5,283,413
685,002
2,670,122
946,754
740,546
151,484

48,160
1,276,583

12,952,996

(6,635,988)

6,317,008

4325

6,321,333




NOTES TO AND FORMING PART OF THE ACCOUNTS

6. Creditors and Accruals

A breakdown of creditors and accruals is as follows:

2013
€
Trade creditors 2,220,224
Grants 39,773
Revenue Commissioners 431,988
Other Local Authorities 1,400
Other Creditors 251,649
2,945,034
Accruals 2,776,134
Deferred Income 2,864,850
Add: Amounts falling due within one year (Note 8) 1,374,755
9,960,773
7. Urban Account
A summary of the Intercompany account is as follows:
2013
€
Balance at 1 January =
Charge for Year 2,879,300
Received/Paid (2,879,300)

Balance at 31 December

8. Loans Payable

(a) Movement in Loans Payable

Balance @
31112/2013
€

Balance @ 1/1/2014 51,192,211
Borrowings 2,069,218
Repayment of Principal (1,486,929)
Early Redemptions (992,399)
Other Adjustments -
Balance @ 31/12/2014 50,782,101

1,374,755

Less: Amounts falling due within one year (Note 6)

Total Amounts falling due after more than one year

(b) Application of Loans

An analysis of loans payable is as follows: Balance @
31/12/2013
€
Mortgage loans* 9,428,884
Non-Mortgage loans
Asset/Grants 16,763,322
Revenue Funding -
Bridging Finance 5,459,000
Recoupable -
Shared Ownership — Rented Equity 818,013
Inter-Local Authority .
Voluntary housing 18,312,881
50,782,101
Less: Amounts falling due within one year (Note 6) 1,374,755
49,407 346

Total Amounts falling due after more than one year

* Includes HFA Agency Loans

Note (a) Loans Payable
The reduction in loans payable due to the transfer of responsibilities to Irish water and movements from long term to short term was €1.9 million
19
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NOTES TO AND FORMING PART OF THE ACCOUNTS
12. Capital Account Analysis

The capital account has been de-aggregated and is comprised of the following accounts in the

balance sheet:
2013
€
Net WIP & Preliminary Expenses (Note 2) 19,584
Net Capital Balances (Note 11) 21,222,616
Agent Works Recoupable (Note 5) 151,484
Capital Balance Surplus/(Deficit) @ 31 December 21,090,716
A summary of the changes in the Capital account (see Appendix 6) is as follows:
2013
€
Opening Balance @ 1 January 17,592,908
Expenditure 23,987,356
Income

- Grants 9,175,622

- Loans * -

- Other 14,627,715
Total Income 23,803,337
Net Revenue Transfers 3,681,827
Closing Balance @ 31 December 21,090,715

13. Mortgage Loan Funding Surplus/(Deficit)

The mortgage loan funding position on the balance sheet is as follows:

2013
Total
€
Mortgage Loans/Equity Receivable (LT Mortgage Shared Own Note 3) 10,471,952
Mortgage Loans/Equity Payable (Mort Loans Shared Own Note 8) (10,246,897)
Surplus/(Deficit) in Funding @ 31st December 225,055
NOTE: Cash on Hand relating to Redemptions and Relending
14. Summary of Plant & Materials Account
A summary of the operations of the Plant & Machinery account is as follows:
2013
Total
€
Expenditure (184,614)
Charged to Jobs 266,905
82,291
Transfers from/(to) Reserves (127,620)
45,329

Surplus/(Deficit) for the Year

22
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NOTES TO AND FORMING PART OF THE ACCOUNTS

18. Net Cash Inflow/(Outflow) from Operating Activities

Operating Surplus/(Deficit) for Year
(Increase)/Decrease in Stocks

(Increase)/Decrease in Trade Debtors

Non operating activity in Trade Debtors (Agent Works)
Increase/(Decrease) in Creditors Less than One Year
(Increase)/Decrease in Urban Account

19. Increase/(Decrease) in Reserve Balances

Increase/(Decrease) in Tenant Purchase Annuities
Increase/(Decrease) in Development Contributions
Increase/(Decrease) in Other Reserve Balances

20. (Increase)/Decrease in Other Capital Balances

(Increase)/Decrease in Project Balances - Funded
(Increase)/Decrease in Project Balances - Unfunded
(Increase)/Decrease in Non Project Balances - Funded
(Increase)/Decrease in Non Project Balances - Unfunded
(Increase)/Decrease in Voluntary Housing Balances
(Increase)/Decrease in Affordable Housing Balances

21. Increase/(Decrease) in Loan Financing
(Increase)/Decrease in Long Term Debtors
Increase/(Decrease) in Mortgage Loans

Increase/(Decrease) in Asset/Grant Loans

Increase/(Decrease) in Revenue Funding Loans
Increase/(Decrease) in Bridging Finance Loans
Increase/(Decrease) in Recoupable Loans

Increase/(Decrease) in Shared Ownership Rented Equity Loans
Increase/(Decrease) in Inter-Local Authority Loans
Increase/(Decrease) in Voluntary Housing Loans
Increase/(Decrease) in Finance Leasing

(Increase)/Decrease in Portion Transferred to Current Liabilities
Increase/(Decrease) in Long Term Creditors - Deferred Income

25

2014
£

266,288

(3,686,791)
(76,077)
1,298,863

(2,197,716)

(424,731)
(100,587)
3,835,449

3,310,130

782,310
135,271
874,275

(35,173)
213,214
(144,979)

1,824,918

564,754
(69,758)
(2,516,342)
(158,700)

1,900,000
(32,200)

(839,248)

(38,607)

(1,833,195)
776,173

(2,247,122)




NOTES TO AND FORMING PART OF THE ACCOUNTS

22. (Increase)/Decrease in Reserve Financing
(Increase)/Decrease in Specific Revenue Reserve
(Increase)/Decrease in Non-Mortgage Loan Principal to be Amortised
(Increase)/Decrease in Lease Repayment Principal to be Amortised
(Increase)/Decrease in Historical Mortgage Funding Surplus/Deficit
(Increase)/Decrease in Shared Ownership Rented Equity Account
(Increase)/Decrease in Reserves in Associated Companies

2014

2,675,042
38,607

(7.163)
(256,049)

2,450,438

23. Analysis of Changes in Cash & Cash Equivalents
Increase/(Decrease) in Bank Investments

Increase/(Decrease) in Cash at Bank/Overdraft

Increase/(Decrease) in Cash in Transit

13,100,033
(9,351,988)
(598,966)

3,149,079
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APPENDICES
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APPENDIX 1
ANALYSIS OF EXPENDITURE
FOR YEAR ENDED 31st DECEMBER 2014

2013
€
Payroll Expenses
Salary & Wages 12,401,699
Pensions (incl Gratuities) 2,396,543
Other costs 2,219,247
Total 17,017,488
Operational Expenses
Purchase of Equipment 426,896
Repairs & Maintenance 1,337,007
Contract Payments 3,989,756
Agency services 4,370,961
Machinery Yard Charges incl Plant Hire 2,546,613
Purchase of Materials & Issues from Stores 1,602,689
Payment of Grants 1,225,644
Members Costs 670,208
Travelling & Subsistence Allowances 538,405
Consultancy & Professional Fees Payments 696,535
Energy Costs 2,008,591
Other 5,069,901
Total 24,483,204
Administration Expenses
Communication Expenses 343,586
Training 159,697
Printing & Stationery 122,597
Contributions to other Bodies 1,529,483
Other 666,508
Total 2,821,872
Establishment Expenses
Rent & Rates 27,460
Other 310,166
Total 337,626
Financial Expenses 1,744,154
Miscellaneous Expenses -201,091
County Charge 2,879,300
Total Expenditure 49,082,554
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APPENDIX 3

ANALYSIS OF INCOME FROM GRANTS AND SUBSIDIES

Department of the Environment, Heritage and
Local Government

Road Grants

Housing Grants & Subsidies

Library Services

Local Improvement Schemes

Urban and Village Renewal Schemes

Water Services Group Schemes
Environmental Protection/Conservation Grants
Miscellaneous

Other Departments and Bodies

Road Grants

Local Enterprise Office

Higher Education Grants
Community Employment Schemes
Civil Defence

Miscellaneous

Total

37

2013

0
5,263,588
0

0

0

0

182,726
56,392

5,502,706

5,526,187
0
1,053,336
0

49,856
149,573

6,778,952

12,281,658




APPENDIX 4
ANALYSIS OF INCOME FROM GOODS AND SERVICES

2013
€

Rents from Houses 5,296,903
Housing Loans Interest & Charges 317,536
Domestic Water -
Commercial Water 908,256
Irish Water -
Domestic Refuse -
Commercial Refuse =
Domestic Sewerage -
Commercial Sewerage 800,131
Planning Fees 198,756
Parking Fines/Charges 618,910
Recreation & Amenity Activities -
Library Fees/Fines 19,307
Agency Services 409,657
Pension Contributions 555,080
Property Rental & Leasing of Land 23,643
Landfill Charges 2,254,544
Fire Charges 167,958
NPPR 1,427,178
Misc. (Detail) 779,432

13,767,292
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APPENDIX 5

SUMMARY OF CAPITAL EXPENDITURE AND INCOME

EXPENDITURE
Payment to Contractors
Puchase of Land
Purchase of Other Assets/Equipment

Professional & Consultancy Fees
Other

Total Expenditure (Net of Internal Transfers)
Transfers to Revenue

Total Expenditure (Incl Transfers) *
INCOME

Grants

Non - Mortgage Loans

Other Income
(a) Development Contributions

(b) Property Disposals

- Land

- LA Housing

- Other property

(c) Purchase Tenant Annuities
(d) Car Parking

(e) Other

Total Income (Net of Internal Transfers)
Transfers from Revenue

Total Income (Incl Transfers) *
Surplus\(Deficit) for year
Balance (Debit)\Credit @ 1 January

Balance (Debit)\Credit @ 31 December

* Excludes internal transfers, includes transfers to and from Revenue account

39

%%k

2013

6,748,743
27,095
468,988
1,004,254
15,738,276

23,987,356

75,000

24,062,356

9,175,622

0

-79,654

1,000
1,532,166
83,800
12,459

0

13,077,844

23,803,337

3,756,827

27,560,164

3,497,808

17,592,908

21,090,715
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