Foreword

| am pleased to introduce the Policing Plan for Co. Carlow for 2017. In formulating this plan
cognisance was taken on feedback from the community, Garda Staff, and external stakeholders
including the Minister for Justice & Equality and The Policing Authority as detérmined by Section
20 of the Garda Siochana Act 2005. The Policing Plan is informed by the Garda Siochana Strategy
OStatement 2016-2018; ministerial directives; resource capacity; the. work of Joint Palicing
Committees; crime data analysis.and research into international best practice in strategic-planning.
The plan also embraces the many developments and initiatives taking place under our extensive
five-year Modernisation-and Renewal Programme which has been guided to a large degree by the
most recent internal and external reports.

The 2017 National Policing Plan is driven by the priorities and performance targets which have
been determined in consultation with the Policing Authority. Locally, eonsultations have taken
place with Co Carlow Joint Policing Commiitee to ensure that our joint endeavours are mapped and
measured to assist in achieving our goals and targets. | and my team will report.on a formal basis
-three times yearly to Joint Policing Committee and more regularly as necéssary collaborate within
the framewaqrk of sub - committees and workmg__gro_ups as determined by the IPC.

Whilst continuing to build the District Human Resource capacity to the required level | will
endeavour to deliver to the communities of Co. Carlow to the highest achievable standards. The
focus of my efforts will bé towards maintaining front line services and high visibility,

An Garda Siochana relies on the consent of the public to police and their total support and.
partnership as we go about our daily business. [ urge communities:across the county to work with
their local Gatdal to make the District a safe place within which to live by reporting crime or any
suspicious actl\nty to their local Garda: Station or by dialling 999 or 112 or calling the Garda
confidential line at 1800 666 111.

Gerry Redmond
‘Superintendent



The County Carlow District Policing Plan 2017 will focus
on five key areas:-

(1) National and International Security

{2) Confronting Crime

(3) Roads Policing

(4) Community Engagement & Public Safety

(5) Organisational Development and Capacity Improvement



Our Vision

To be a beacon of 21% eentury policing and security

Qur Mission

To deliver professional policing and security services with the trust, confidence and support of the people we serve

Our Volues
Service Delivering pro-active, responsive and impartial policing and security services
Honesty Being :o:mmﬁ. ethical and adhering to the principles of fairness and justice
Accountability Accepting individual responsibility and m:mclusm__ucc.:.n.“mnno::ﬂ_mE:E._
Respect Having respect for all-people, their human rights.and their needs
Professionalism: Providing a professional policing service and security to all communities

Empathy Demonstrating empathy through the human qualities of compassion, u nderstanding and tolerance



Pratect the State:and its _u.mom._m mmu_smn
térrarisin by conducting intefligence led
iperations against-all facets of terrorism
including the financing of terrorist activities

,w.r_u,m._.__._"m. nden n.n.mq,_.os__ b

BfInspectar, .x.m_rm_._:_____.. Carlow

D/Sergeant, Carlow .

National and International Security

qu_.m.m_s.m terrorist m.«ac.nm... their-financing and .ucu..umz.mﬂ_sﬂ_mm\
.m_«r—c.c.w: telligence-ied operations and translating, to the greatest’
iextent possible; intelligence into evidence to facilitate prosecutions.
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Wna:ﬂ._..:m .6 fmprove c:_. overt.and covert intel mnznm gathering capabilities in the | Kllkenmy f

LCarow Division to identify natlonal.and/arlhternatianal threats frorm terrorist, extremist and
organlsed crime groups with finksto terrerist grolips through Divislonal- _.,_._naz_._nmz_._mu of
iRegional CHIS m:m gredter |Inkage with Crime- and Security Sectlon, Garda HO

1de ntify persans of interast, __..___n.&_.mmﬁn criminal actions and, gather evidence to sustaln

prosecutions,

‘gathar Inte|Hgeres,

mxn:m_._mn subversive and terrorlst _:nn___mm_._na n-reat; cqﬁ EE._ Crime:arid -Security Section,
,mmau RO

Use of Infarmatlon and Communteations Technology to _m.._._._..m hee dpabllity to respisnd to.
current and etnerging threats to Incude the mapging of Divislonal Text Alert tn sendcing ocal
communities, husinesses and transport entlttes.

Wx.u.mr.b.w.w.mmu.mmwc Fity Targets and Installatians for VIP visits

.a.q.cunﬁ._cm._i_.ma_._...,__#:.mcc.mzn Seguirity & intelligerice to assist nintelligence-led poiicing ta
deter terorst attacks and: target terrorist groupings. -

Enhance Intelligence gathering at Divisional/ District levalwith the support of CHIS.

Divislanal PAF Meetings to.be-bitefed by Djinspector.an dissident and terrorist threats,

Malntain aDivistonal Enquiry Team chaired by Dfinspectar to target offenders, investigate and

In the face of evolving and dinamic security-related challénges, especially relating to terrorism and terrorist financing, An Garda Sfachédna must continally innovate to protect our country and its| nmcu_m ‘We racognise and.wil! continue to address the threats
posed:by domestic terrorism and by the globalisation of terrorlst activity, We-are acutely aware Qﬁ the u—_m:oﬁ_m:o: of Eurapean citizens travelling to conflict zones to participate i 8_.31% acts and of the poten! il threat posed on Em_a return :asm We are m_mo.
aware of developinents In cyber security and the poténtial threat posed by um_ﬁ.ﬂm&nm:mma indlvidualg or ‘lone-wolves’, whatever H:ma mativation,

Qur eountei-terrorism strategies will be énhanced to address the new challenges. This'will include outreach and awareness at all levels.of uo__ ing With community and. partner. Eroups, with a focus on prevention, mesting strateglc challenges, inférmation and
_:nm_xmm:nm m:u::m and enforcement. A key plilar of all strategies simed at protecting our national security is the strengthening of relationships with national and irternational:security and-law-enforcement partners. We will cantinue to plan for major
emergencies with our partners and ensure, through teaining and risk dssessment, that we afe prepared to-respond ina timely and effective mannershauid a major emergency arise.
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based analytical.systems, 10 proactively
measure the'threat posed by terrorist
m_d:uw and.enhince pre-emptive Eecurity
operations

Work nc_“maa_.mﬂ_,__m_..__ ‘with aur seeurity
partnérs and bulld on & successfut record of
to-aperation with the Pollce Service of
Northern Irefand and international security
seryices

ach Superinterident

/Inspectar, x_._._en:...__

ach D/Sergeant

i Superintendent, Carlow-

D/Sergeant, Carlow

Dfinspectar, Kilkénny/Carfow |

| partners.

' Enhancing our Intel gence systems to better infori decision mi
‘and assessment of the threat posed to national security by terrorists
land other entities .

no_._n_u..a:m international umnsm;zim and Enmqmnno:u s__s: olr mmn::s__ mzvvcn_oin ¢ross Border policing strategy by condacting U_wﬁ_noum_.mzozm.

extremist groups and i

nal Meetings with District nominees to.progréss subversive-and
ence and operations.
Conduct Divis c:mﬂ Briefings with frantling members.

Profile ind iduals and groups mcmumnnmn of engaging in S:.a:wp extremist and.
organised ctime,

identify-and disrupt the threats posed by international térroristand extremist and
acm_m by condueting regular intelligence briefings to

-apprépriately address the thréat posed by dissident republicans in thie Kilkenny /

|

.*mm_ gs of safety within commun

i _":__g.u:<mﬂmmmnm._q.m.unuqﬂ of ideritified “foreign fighters” retuiming to the.KI Cartow
iDistrict towards the aim of intelligence gathering, criminal investigatign and

Carlow Division.

Enistiré Dlvisional awareness of high profilé national, international térrorist;
ekiremist snd-associated organised crime suspects through active interactions
with Natlonal and Reglonal Support:Units and incluston within Divislona{ Co-
Ordination-and Tasking menamm s__mmw_..__ and Daily PAF gmmzzmm.

{against subversive and anti-teerorist. groups operating in the Carlow District and
mxnwmnw_zm intelligence with other Pollce forees towards mrmqmn oumgﬂ_c:m_ goals,

Conduet timely investigat
ﬁcﬂmsmm ly impactirig on poli

ngand securityin ireland or abroad.

Continue to foster relations with international stakehalders, businesses;
no_.a_._._s._;_mm and third level B_ﬁmwmm to mitigate m:a preventt ﬁ_d_.mma m:n reiriforce

mitigation of threats posed by such persans.




Work collaboratively with minority groups't
enhance dlready strong relationships and to
mitigate threats pesed by extremism

uperintendent, Carlow

/Inspectar, ki __nm_..:{xnm«_oi
DfSergeant, Carlow:

Carlow

Um.nm.q.no".m:ﬂ._m_..ﬁm:n:m.ﬂ attacks from uperintendent,
nnn:a:m,.ﬂzqoc.mr..m range of policing and

urity ineasures including the use-of

/Inspector; Kilkenny/Carlow

; D/Sergeant, Carlow-

{Engaging with external agen

s and minarity groups to enhance ou
understanding.of threatsto national and international security.

Building trust and.confidence with minarity groups by pronioting

interaction, collaboration, reassurance and exchange with afl-strands of
diversity in irish society..

:

ur gthiiccommunitias including our Muslim
communi mm in Carlow "_.__6_.5: face to face meetings with local management to
enhance cultiral understanding.

Enhance contactwith minority religlous & cultural communities within the Dlstrict |
‘though ‘Gards visits to homes-and places of worship.

~menthly at Divisional Tasking and ..ma.‘o_.n_:m:o: ‘Conferences;

Discuss targets b bi )
institutions.and businesses at risk of terrorist attack or

:Pro _zn_:_n:m_m..

iattention:

i

.mnum::nm:mwg Carlow

uﬁ..mnmm____. to m::m_._nm out mu .2 S.Em,_.mz,n
-|and.respond to cybet crime and security

DfSergeant, Carlow

‘DfInspeitor; Kilkenny/Carlow

I

omcm_on_am an _E_U_m_.:m:zzoa plan for the *High' Level n.._&mn Strategy
for An Garda Sfechana’ in consultation with the Garda Cyber Securlty
Working Group and otherinternal stakeholders.




Confronting Crime

Preventing crime will be at the forefront of every-aspect of our work and 2 key strand of our crlme strategias. The focus of our operatians will be onhigh visibi lity patrolling, Bﬁwm::m eriminals- and preventing crime from happening. We witl
work-closely with dur partriges to reduce opfiortunities for crime and re-offeriding, We will provide iinpattful and engaginig crife preventicn advice to: communities, From the moment a crimie s repcirted to Vehen it s beford the court, we will]
have highly trained investigators using advanced technologles to ensure the proféssional investigation of every ciime.

For miany years,.An Garda Siochana has succéssfully utilised a muiti-agency approach, umnzm::m with organisations-on both sides of the barder, to combat cross-border crime. This co- cum_.mwo: will continue to be u_cuﬂm_ In tackling criminat

activity with.a cross-border n.:._mgm“a? whatever Its sourte or mativation. Serious and organilsed crimie poses'a substantial chatlenge-to thé pibiic gobd and the peace-on which dvilised sadiety depends. We have recently strengthéied our
ahility to combat the threat bf organised n:_.am through the mmﬂma_ﬂmsam:n ofa consolidaied Brugs and Organised Crimie Bureai EOnE which will proactively target thase involved in c—mm:_mmn_ ‘ctime groups. ‘We are committed to- w&_.nmm_:m
crlminal activity at all levels of society; increasing victim satisfaction and the reporting of sexual erimes; reducing crime-rates and’ increasing detections,

[y

1Support the National Criie Prevention and Reduetian Strategy by.amongst other

limplement a comprehensive crima. . Supetlntendent, Carlow Implementing the National Crime Prevention and Redogtion

|in discussion.
Wa wil{ continue to supply general messages to .mmxﬂ Alert Gret ps
! __ noﬁ_acm fo m:rm:nm Em._.mxn Ale: xvmz ence.

;

prevention-strategy nationally Strategy.* easuras: !
) D/inspectcr, Kilkenny/Carlovs “, Ensuring proper reglstration of TextAlert Schemes dnd incredsiing Conduct Text Alert _

Continuing to encourage all victims of erime-and; in umn_n:_m_,;m&mamm iniopieration. - L N o i

DfSergeant, Carlow vickiivs'of Hate Crime®* to come forward andreportsuch ;- Mapping of Divisional Text Alert ongeing to identify area deficiencies: ‘Divisional Taxj ; !

incidents: iText Alert established on 9th December 2015. Hoted, Nightclub and vintners TextAlert | ﬁ

manth m_unn_mﬁ_ mznmw__._w s___.n__ the u:E.n to identtfy m_.& mmuqmmm _uc_E:w _u:_u_._»_am 1A
ision 535: KCLR and locat media.
- nE:._ callto Court, s___._mqm we can intercede With nz_dn ?B__n:n_c: Advice, we wil
50,
~Filot Trainiong of Crlme-Preventian Ambassadors from Community ta.bing Grime
Prevantion :._mwﬂwe ta others. ) ) ’
_E.uﬂn__;_._m v_._E_n apinlon ref garding the ablllty 0¥ An Garda Sidchina to tackle crime
ifrom 579 ks 2015 to 60%in 2017,%%*

Pecreased incidents of burglary by 5% in 2017.%**

Decreased incidents of robbery by 10% iy 2017,%*+

Biecreased Incidents of assault by B% in 2017.4""
m_._:m_._nma.,,.mm__:mm of u:u:n safety as measuted by the Public Attitides Survey, i
Incraased recording of incidents with a haté motive agatst. 2016 w.mmn__:u_

i
Hx___nm_._z_.. Cariow Di

i
i
;
!




Suppértvietims of sexual crime and Superintendent,Carlow
domestic vialence and implement
natianal-action plansin collaboration

with partner agencies

;
iDfInspector, Kilkenny/C
i DfSergeant

B_u_mq_m._.: ‘the EU victims directive

wcwm::"mun_m:ﬁ Carlow

i
i
N
i

i aw_am umnﬂo: Kilkanny/Car
iDfSergeant, Carlow

*¥¥ 2017 target figures are-dependent upon E__.ﬁa,, 2016 crime data

{Ralling out the Garda Protective Services itiative

nczﬂ_::_:m 8 amcm_ou services tovictims

rpfementing the provisions 6f the National Actian Plan 16
iPrevent and Combat Trafficking In Human Belngs in refand

M Implementing the actions pertinent to 2017 in the COSC

i Second Natiorial Stratégy on Domestic, Sexuzl and Gender
based Violence 2016-2021 in coliaboratlan with the
government departments; Court Service
iService; TUSLA; the Heatth Service Fxecutive and other
Irelevant agencies.

crime.

z__mmﬂ..ﬁmm.: the-ehligations to victims enshrined in the
:Directive,

*An mmam ochana will provide the 10 ﬁm _»E:o ty with n:m:m_.:, «muo:m i wm“mﬂ_u: 3 Em _Bv_mamim»_o: of-the Nationai Crime Prevention and Reductioh Strategy
“* Atiate nq__.zm can be-méasured in accordance with disGriminatory motives:listed on PUESE, the Garda computer system

he Probation

omplete plans for the establlshmentiaf 3 Divisional Protective Services Units
y 4 of 2017, i

_.:Qmmmm.n_ reparting of sexual offences,
! Increased detection of sexual offences,
Increased number of victims of Human Trafftcking identified.
Implementation of COSC strategle actions pértaining te 2017,

Establish a Victims, Older Persons-and Crimé Prevéation Clinle

Ongoing engagemént with Rape Crisis.Centre in Co Kilkenny & Co Carlow

Increased victim satisfaction from 57% in 2015-10.65% in 2017,

Implementing the:récommendations of the revieiv. of the victims services
offices, )

Erihance feedback to commiu
Butlining positive dutcories ta Garda investigatioiis aid provision of Fegular
iupdates on Garda investigative activitles,

| Onigoing Naisén with Co Carloiw Fedarations foFViclim Assistance at District
ilevel.

ﬁz_u__.:_nm_ﬁma Sergeantln each.District-as point.of contact for ldcal Federation of
Wi Assistance.

Advertise availability. of Federation of Victim Assistance Services in County _
Carlow on Cfimé Prevention leafléts, Three hundred an”_ hénded to public mw i
n:mn_ﬁa:._ﬁ‘

Sourced: Ascommodation for Féderation for Victims Assistance within Court
Services to counsel victims prior to Court: appearances, i
Qffica ‘'space.avallsble-within Carlow mmam Statign o no nmzci,___ ms ;
Federations to- address crime victin




Improve our initial response 1o reparte
crime and ol njanagement of
investigations fram the moment a crime
isreported tothe fima it fs brought
befare the courts

qm,.mmn Damm mmn_ Criminal Groups
{0CEs) and indwiduats Involved in
¢riminality through intelligence-led
operations.

Um<m_on an Eu_ms._man new mﬁﬁm_.:w to
prodctively measure the threat posed b
OCas

Superintendent, Carlow

/Inspector, Kilkenay/Carlow

O/sergeant, Carlow

mcum::ﬂm:amzﬂ_ Carlow

iDfInspecter, Kitkenny/Carlow

D/Sergeant, Carlow

cumzanm:n_m:r Carlow

DfSergeant, Carlow

/lnspector, Kilkenny/Catlow

improving our response to calls far service _u_._. nmnwoﬁzm the
Computer Alded Dispatch {CADY systern throughout the
oqmm:_mmn_o?

_..p.mw_ml:m_m: 55&.@%?“ officer and supervisor to every
Hncident requiring investigation. )
iCarrying o:_“ _:nammmn_ ac_dam_.m cﬁ Emmmmmm oumquﬂ_osm
against OCGsand individuals invalved in n:EEm__E.

Maintalning co-operation with Internationsl police forces:

o m::m:nnm ":m msamznm _ummmn framework to ensble vBmQ m

measurément of threat tevels refating to 0CGs and set
basefine figures for the years ahead.

fatch by Q4.

m,_._,m nmu_osdm_.._wcmg mmo.:m_. Computer Alded

Each incident requiring investigatian having-an _.acmmmmm.m:.m.cz,_nmﬁmcn_
isupervisor assigned to it. o

Impfeving detections-of butglarles; rabbariesand assaults fromi 2016.

_3n~.mmm_:m amamnao:m for mm_m and supply of n_:._mm tompared to datections in
2016. .

Ingreasirig-the number of flrearms selzed compared to seizures 2016.

Gontinue to improve our overt msa.no,__m# _Em“_.m.mm:.nm..mmﬁzm.;:m nm_u.mE_:_mm.i
Carlow District to idéntify national.and/or International threats from terrorist,
igxtremist and organlsed crime groups with links to terrorist groups through

{District Meetings, use of Regfan al CHIS‘and greater linkage-with.Crimé and
Security Section, Garda HQ

i
i
[
i

oy Erual comriinnag and sy




Design'and Implement a revised
mvuamn... to offender: Bm:mwg._mar
including youth and recidivist offenders
through En.m_...mmw:Q.u.mlzma:aw

| Superintendent, Carlaw

finspector, Kllkenny/Carlow

D/Sergeant, Carlow

Further developing the. Join bmm:o.__..pnuamnx to Crime
: Inttiative {I-ARC)

Improving.our Strategic Approach to Offender Recidivisin
H{SAOR) within An Garda Stochéna,

:.:Em:._m:z:m the Youth Justice Action Plan 2014- -2018;
ﬂmnr ng. Youth n me, in conjuncticn with our criminal justice
ipartrier agancies.

mcuuon the _Bu_mamzﬂmzo: of SAOR.wi ::Q._ [u]} n by Q& 2017,
wmnncmmm ‘mplemeantation of Opportunities Oriented-Prolific. Offender
A_,____msmmmam:n Divisional Strategy - five piliar stratégy to manage pratfific:
oum_..z_o: Ther Targets within Division by:

Ciperation THor targets’in thelr District{s) to ensurs they will be fiptified
_Eamm_mnm_..__ o* anywarrants ﬁnma ‘curfew breaches. amnmﬂmn ‘opportunities
to prosécute etc, o

o Proactive Tasking - All prolific offenders will be monitored proactively m.am
ball conditions enforced whére applicable: BRU, RSU arid Op'Thor patrols will
be tasked with ‘active menitoring' during each tour of disty recording all
manitoring activity on Pulse: . . .

H
i

icurfew) and.gendrate ar action (&.g. obtain warrant cm.n_n._. m.mﬂ_o._,. 9.ofthe Bail
Mbn.n sy l T : )

o Artion - Action- qczzmamn to.next availabl targetmanager in District .
mnno&_:w to warking roster.and’ ccdto U\mmamm:u who.wi ucum:zmm the
B:.._Emz.o:. of the .m&a_._.s._.ﬂu_: n....m next tour of duty,

o Qutcgme - Gutcome réported ta CriminalIntelligence Officers wh wi
generate a bulletin-and update:the Operation Thor Target: Bail Conditions-
sulletin. .

‘o Preparation .n:a_;& Intelligence Officers Hmm.mﬁma an interest on Pulse for all i

{o-Scanning.- Criminal intélligence Officers detectan oppértunity (e.g. breach-of

i

H




Roads Policing

The uqmmm:,mzo: of life Is a key priority for An Garda Slochdna, Keeping our roads safe helps protect llves and reduce seriqus injurles. Working In partnership with other agencies andwith the public, rgad deaths have been reduced and many
yes saved. However, we. all need to do more to.ensure that Ireland has the safest :umnm in Europe. An GardaSfochdna wlll continuz to work to redice the number of fatalities aid serious Injuries on ir h raadsin line with the Government's Road|
Safety Strategy 2013-2020 of matching thie best performing road safety countries in Europe.

Wwe will achiave these oEmnﬂ.m,__mm through ;m_._é_m_ ty enforcement of road trafficand road transport legisiation, conducting ¢ollision analysis. and implementi g targeted inte ummznm -led operations. Wewill also mxu_cam new measures with
partner agenciesin relation to driver compliance and work-with them in the promotion of a'safe and criine-free road network. We Will enhance our use of Automatic Number Plate Récognition-{ANPR) technology; comparing vehicle details
against database recortls to mmmn__:m_c reduce road casuallties, uqm,__m:n and reduce crime, increase detection rates and develop our- intelligence led policing nmumc ties,

The function of the Garda Traffic Corps.wil be redeveloped té encompass more roads palicing functions. Itwill Become the Garda Roads Policing Uniit, Working with-non-traffic fersonne!; it vl deprive criminals the use of the road network nd
pierment an enhanced safety programme in association with the Road 5afety Authaority 2nd other external stakeholders,

We will continuetd plan for major emergencies with our partners and ensure, :..S:w.:_ﬂmf._:m.m:m risk assessment, that we are E.mn.mqmm to respand i a timely and nmm.nz:m_:._m_._:mq should-a major emergency arise.

Work in.partnership with-other agenties |Superintendent, Carlow mplementing a.Roads Pollcing Operations Plan for 2017 nline with  Increasing road-user compliznce and Garda visibility, as measured by the

including the Road Safaty Authority, i - ) ithe on..ﬁq:aw.:ﬂ mo.mn_.mﬂﬂmg..m.ﬂuﬁw‘.‘ 2013-20320. Road Safaty »E_._ozz
Transport Infrastructure ireland,.and | Inspecior Anthony Farredll, | Decteasing fatalities by 27% from 2016 statistics ta Jéss than 136 In fine with
Road Safety Officers in.Jocal authorities iKilkenny {Colfaborating withthe Road Safety Authority in.data collection and  national targers ithin-the Government's Road' Safety Strategy.

to reduce road deaths and serfous ; quunmm.n.? Décreasing seijo _:_:me by 27%:from 2016 statistics to less .nzmg 380
injurias Each Sergeantifc, Traffic. ; inline with :m:o:m_ targets within the mo%z.._.:m:n s Road mmﬂmQ mqmﬁm_._,
Corps. . Mm articipatingin multl-agency checkpoints; 2013 NSQ
; i AllGarda resources contributing te: targeted m:“onnms..m:ﬂ om raad traffic
£ach Sergeantifc, Carlow laghsiation to, reduce road fata s and serous fjurigs..
District ! .approach ﬁ:_.ccm: angoing media

Rol! Out of “itcould happen tomig” programme to transition year students.

Ini Carlow, . i

Aonth fsion Prevention Programrmie meetirigs with foad safety
partners in each Countywithin Dlitrict-

; Conduct B:mc_nmma 5 EE.. partner agencies held

i Deliver Road Safety ?mmm:nmﬁ_on.g.msv_nﬁmm of large-companiles. For

| example; VH! and ESB. C .

Deliver _.cma.mmqmv\ tahle quiz to mmnoznm:, schodls within District.

Road Safety Smmmmmmm.am ..<m—mn.ﬁ=3cm= :mzo.:m_ media namely Crimecall

programmes, 1otal press and radlo and Road Sefety Stands at public events,

i Co-branding ofroad safety messages in conjunction with- Em Road Safety

i >:52_E and Local Authorities

Delivery of Restorative: Justice Road Safety Programme-to é_:maa_m youths

5_5 smcm Road. ,:mEn Offances:

Bl
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i

Delivery of Schiools Programme to transition year students on a quarterly |

-basis.

Deliver Road Saféty Presentation to employees of latge compantes, For

example, VHIand ESB,

Beliver road mm*mQ.._mm_m qulz 3.mnno_.a.m2..2:3_3&.5: Division,
Road Safety messages delivered through national media ramely Crimacall
programmes; local press-and radle and Réad.Safety Stands at public avents.

Co-branding of rdad saféty messages in conjiinction with the Road-Safety
Authority and Local Authorities

Dellvery of Restorative Justice Road Safety Programmeé to wulnerable youths
who-have Raad Traffic Offences,

Intelligence led establishment of high Visibillty road traffic and crime
prévention checkpoints on the publicroadways and moterways to target
and disrupt Individuals/groups using the roads networks for crimvinal gain.
Conduct checkpoints corducted-at collision piané locations, sthool
locattons-and natianal routes; o

Conduct successful nterceptions.using A.N.P.R,

ntelligehce. from ANPR and Go Safé Vehicles shired with criininal
investigations.

3




_=n3mmm aur useof ﬂmn::o glesand
analytical tools to _..._mqac_o and
implemerit plans to feduce the
eceurrence of road collisions; and the-
use of our roads far ciiminal activity

m..ﬁm_.a the Fiked Charge’ _unonmmm_am
m_.__mﬁma.ﬂ.gn_cu_:m penalty points

Each Sergéant ifc, Traffic

m:umzzﬁm:nm:w Carlpvr

m Kilkenny

vmmns mmqmmwan Qn Traffic.
iCorps

:Each Sergeait /¢, Catlow

inspector-Anthony Farrell, -
Kilkenny

Inspector Anthony Farrell,

| uums._m:._:m nrmbcnoamﬁ_nzcs._cmw Plate Recognition [ANPR).

strategy.

no.:mzc.z.m. to review co n prone zones in order to inform the
effective deploymient of Roads Palicing resources.

onesand target with Go Safe Snsso_om,__ toi __._,_uS,.__m compliance with.
Speed limis.

Rollout of HGV Inspection station off the M9'at Paulstown with vehitle.
Em_m:_:m.nmuwgmamm In-associatian vith the-Local Autharity.

Targets as'set out tn An Garda Siochana Road Safety Strategy 2013-2020,
achievad in the following areas: speed limits, drink driving légisistion and
Road Traffic:Operations.

One’bi-lateral 2gency. checkpoint conducted in District'éach week.

Co -Dperation with muk agency checkpoint conducted in District Eo::.:.._
Conduct criminal intel gerice _.m.aonm submitted by Trafflc Corps personhel.
Conduct targeted high visibility strategic crime. checkpdints dimed at
detecting and- n__w.qcu.z:.m.n._..m‘m irig criminais completed and Implementad.

Joint Cperations with Local Authority s_:mqma_.__ Road Safety Messages. and
.naa._,mqma through locat mcm..oza. VMS sfignage,

upport thie complétion of Phase 1 of the ANPR Strategy by Q3 2017/

eviéwing all District ésllision prane zones by 04 of 2017.

oan_mazm the i s._v_mam:"w:a: of the recommendations of the
iBarda Inspectorate Report on the Fixed Charge Processing System
hin the remit of Ar Garda Siochdna.

Continiing to.review the Fixed Charge Processing System to ensiire
icompliance with organisational policy,
“

:m:a_nm that _aﬁaocmamzﬁ are: _Bu_mamsnmn within

i

i

‘Comipleting a Divisianal Audit of the Garda Fixed Charge| v_.onmmmm_._m system
_E 04 'of 2017,

|
i
i
!
H




on our road network

Strengthen and re-develop the Traffic
Corps to tackle all forms of criminallty

iSuperintandent, Carlow
M_:munao“?nru:_‘ Farrell,

iEach:Sergeant ifc, Traffle
m Corps

M Ea ch:Sergeant ifc, Carlow
iDistrict

cnma.:.o:m_ preparation for major
emergencias
emergency management partners

Bngoing planning, risk sssessment and

-onjuriction with major

Inspector Anthany Farréll,
Kilkenuy

Fach Sergeant i/, Traffic.
Corps.

Each Sergeant1/c, Carlow
District

:Increasing the nmu.mnmﬂ.o;om.n.m Poltcing Linits,

far major emergencies..

Re-focusiivg the Traffic Corps towards Roads Pelicing duties..

Candu ting mmm_c_m_,,a.mw..__mm..mwm.qmmmw._.:.....mmmm —.mw_o:”._m.m.mmmwan:mmm Sypparting 100% completton of planned exercisds .S.mmm..monn_._ mm.msqm,.

rcrementally ingreasing resourcés a ocated to Roads Po cing Units by 10%
iwithin Divisian. by end (4 2017. Baselifie resource umbers asof 315t
iDecember.2016.

‘Region.
Participate-in tablé top'and llve'simulated training exeicises.

Bsséssmentof Exércises post event

full Garda Invelvement in the national/!
assessment process.

oniak major emergency risk

.cﬂo“_.mmfmm._cmm:.am_... m_m_nn msnncm ition, _”J.zm.mw mwﬂmﬁmx.

'Brlefing of operational units o ensure full readiness for major emergencies, |




Community Engagement and Public Safety.

Working with and _uanm apart of tha 33_._.__._32 is one of our major m:mamﬂ:m as:a police service, We want 1o _E__n on that to toptinue to protect and suppart no::d_:_; es Eacm: noasﬁmu and active: no__maosuo: Wewli
émphasis gn crime Eméi.o: Tnitiatives wo'aperafs with community groups. We want every Garda, civilian and reserve memiber to make a connectich with their local commuiity, to develdp an ::nmﬁm:n_:m of its needs.and how we, with our
&m.ﬁ.m_n partners, tan make it better.

Fear of crime can m_.m_.___mnm:ﬁ__.__ impact.on n_._m:.Q of life-and for some people that fear can be greater than for athers. It is our aim to reduce the fear of crime thraugh Emsm:g..u? targeted victim m:uucl_.msa uqo:w&:m professional intellizence-led,
technclogy m._..m,u_ma .Sqmm.mmun.c:v.. We wiil seek to provide gieater assurance to communities through high vigibility policing, develtping and malntaining strong links with communities and using proven ﬂ_.Em.:nn..amwmm. interventions, incduding hot-
spot patralling and targeted lacal and national operations.

Wowll} shsure that every Garda, civiliah and reservé member treats-all fembers.of Society with respect and that the engagement is helpful arid meaningful, We will win the tust and confidence.of all commuritties and enbance the level of service
they rec Em.a.u_d.. An mm.im Stochéna, Anew modet-of policing w va_c.m, us even closer to the people we serve, reduce n.;Bn rates and mmmn.n_mﬂmn costs; and m::m:nm irefand’s reputation as a pface in which:to ao..m:.mimmnman.

Buld 2 new cormmunity policlig'ethos . | Superintendent,Carlow i Developing a new Community Policing Framework,
where every Garda, civilian and reserve |
member ragardless of thigir rank or Inspector Liar Connolly, Increasing Garda vistbiity in our jocal communities.
grade, considers-service to the ._ﬁ_._xm_.._.__..._

commupity a core fuiction

Each Sergaant ifc; Carfow
- District

i
i
H
£

mmaw:m_._mn Tn 2016.
B Pilota Carlow Cares Initiistive within Division in _nmncé Districk,
i Continue to engage with the public to _nmuzJ_ u:n. address:policiig pricrities
in Carlow Dlstrict through Garda text alerts, KCLR-and local medla;
Contiug: «mmmm:ﬂ: to identify gapsin U_mq_nw.wmxn Alert coverage
Annual Awards Cerernony to recognise. noaac:.z Achigvement of
chcuw\:i:__ ual, :
”_uao:ﬁ_mm a high visibi Q.Emmm:nm.c:.o:_. roads-and.in our commanities: ;

H

qm_m_ﬂz,__"__.nm the <m_5m.m_.__a ‘ethics-of An Garda Siochana

upporting the no:._u_m_._o: of the first phise of PALF under the
Modernisation and Renewal Fragramine by G4 2017:.

:m ‘the vmloﬂam:.nm >nno::~mE__2 and _,mm:..:._m Framework,
{PALF)* to enhance thee ncizacﬂ_o: of each Gartta member td-
Inspettor Liam no:.._o__c. 333_.__.__2 mammmm_..._n:r

Kilkenny

Fu i #:..v_m:._m:z:m a um_.mo_._ﬁm:nm
appraisal process to indlude an
mmmmmmamcn of the contributicon of each
Garda member ta community
efigagement and public safety

mcuan_:ﬁznmi Carlow

i
_
i
!
i

jEach Sergeant /¢, Carlow

i ik
hedtesT o

it
W B




Superintendent, G rlow

information ta the-public through a
variety of medfa-channels Inspector.Liam Connolly,

Kilkenny

:Each Sergeant |/, Carlow
iDistrict :

Froviding ease of navigation to online Garda services.

»An __._n snp..m and | .mm._..m. basad .nmq...*ons...m:nm 3m.:m.m.ma..m..._#..wm.%.méoqr toi n.Sc de.d -mm tion, feedback: and n.m,_,m_mu_:.._.m:ﬁm“ mc._wm@q.m_woa Bm_._._.ama i

Enhancihg the Garda immm e to uwc.c.n_.m ‘an improved user experience _Eminmi_nm onjing mzmmwmamsﬂ.mrmma of industry standarifs. Baseline to be
land-integration with existing social medid chapn

‘established in 2016.

|Enhanceménit of Kilkenny Carlow Local Radio {KCER) cfime slot.. Garda
iCommunity-Assist to alr weekly every Wednesday at 10.30am..

{Garda Columin Monthly in-lecal broadsheet newspapers,
Engagé with the public to Identty.and address policing prictitiesin Carlow
Dlstriet through Garda text alerts, KCLR and local media.

Enhance.our communications strategy to hamess the benefits of sacial
media as.2n ald to policing and criminal investigations,

Ensuring proper registration of Text Alert Schemas and increasing Conduct
Text Alert Schemesin operation.

iStfucturé Divisional Tekt Alert Schemes through Hlvlsional Heat Maps to
ensure gptimum divisional coverage.

.,S.qm.mn.._. crease in use of Text .b_m:m%m:._.mm.mm&:mﬂ.:.mmn_..




Buitdtrusting relationshlps with local
musities, In particular mindrity and
diverse groups and increase
opportinitiés-for positive' engagement
with jounger people

Find new. Emﬁ of’ m:wmm_:m with
commiunities o Eosa.m. aifored crime
greventian advice and guidance

Superintendent, Carlow

nspectorliam Connally,
Kilkenny

{Each Sergeant i/¢, Carlow
iDigtrict

mcum::ﬁmznm:r Carlow
Inspectar Liam Connolly,
Kilkenny

Each Sergeant I/c, Carlow

District

Implementing a new Garda Diversity & Inclusfon Strategy,

__o::m of the Police And Community- Engagerent ?bnm”. anmnﬁ ing
Garda Dlvisions.

Reviewing the contint and dellvery of the Garda Schaools Programmé.

.cvn_mﬁ_am n:Em Prevention mn_,___nm _: _:_m with emerging n_:Sm gumm_

iConducting quarterly Criine Prevention Days:at nationai and District
evels.and continuing to kivild on the existing, Supporiing Safer
_noaacz es ﬂmgvm_w:m.

i Garda Diversity & inclusion Strategy implemented by Quatter 3 2017.

._:Qmmu:m fevels of satisfaction with the'service provided to focal
comimunitias to 72% and maintaining that Jevel over the remainder of 2017.

{Increased proportion of people whe feel that AGS treats all paople equally,
respective of background, Baseline-estabiished in 2017,

Completion of Scheols Prégramme revigw by O3 of 2017,

m_:n_..mm.mm:m ‘scope-of the Public AttitUde Supvey 16 ndude 156-18 year alds,
i

M..mn._._.__. {4)) Cammunity Engagemint Fora Meetings in Co Carlovy.

._:n-mmm_am the E.cuona: ‘of Pubiic Attitude: Survey wmmvaz%ﬂﬁ who are aware
‘3 crimie- prevention campalghs.run by An Garda: man:m:m 1o 80%. Maintained at
thaf fevel throughout 2017.

Six. {6} Community m:mmmmam_: Féra Megtings tobe. Lonvened, _uﬁs_mm_._ focal
management of AGS and community _.muwmmm:ﬂmn vés iistening: am_.m?ﬂ yto
feedback,

:Conduct high :EE ty District uo__nsm oumsn_cnm mcn: a5 o___mazo_._ Thor,
‘fra]ect. mS:: and Oﬁmz_ ion Infinity that ensures Garda presence an pu
roads,

Mﬂ.l.ci_:.,:w :.6:..02:3 in E_xmn_é Cares _:;_229 m:g pilot Carl w nmﬂmm _saqm_

radie: ucu_un dizorder m_a antisotial bahaiour:
Roll out:of 3 new Transition <mmq Roadshow in-assaclation with. Rotary. Club and
¢ nwm_._ E._n. ‘_.o._am vmon_m 5 mm_.,__.nwm ncaa_nmm ﬁﬂ.vmﬂ ,.____55

1Gandict :._mmc:mm with. zﬁmwcac}ooq Watehi and naaa_._:.q b_mn AGM hetd

meach District,

Engage-Older Persons Forumvin Co Carlow to further reach out fo older persens
in gur:community. .

Work clasely with Public Participatian Metwaork.

!
H
f
H
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.cmm pre-emptive; intelligence-led
onm—mac:v including hiot spot'and high
vislbility patrolling

m:m:mﬁ:m: the-warking relationship
between the Policing Authority, Joint
Policing Committees and local Garda
managemeént fo fmprave responsivenes
to community concerns

Ré- oums i Garda stations

upe :ﬁ:n.m:ﬁ.ﬁmq_o&

nspector Liam Connolly, :
kenny

ach Sergeantifc, Carlow

mcumq_im:am:ﬂ_nm:cé

H

nspector Lam Connally,
kenny

ach Sergeanti/c, Carow
striet

i
1

:Analysts will contribute to aperational activity undertaken by all uaits

:mn_»__nm both volume crime and serious crime..

:mﬁ_o:m_ toncarn Tefating to crime and public order,.

mcum::"m:nm:ﬂ cartow

Insgector Liam Connally,

g b: Garda .m_on:u:m w Eoc ide the Po ing b:%c

Em::@.:w cicsed Garda stations suitable for re- oum:_:m,

ng Gommittees. E.nm_ on Bmﬁm; of focal and

Emmmlmm. tobberies and-assaults.

stabiishment of 2 Divisional Anaiysls Reviéw and Tasking Unit [DART} with

; upport of the Garda Slechidna Analysts Service,

n reacting ta- sodalfcrime problems within the Community,.

Maximum use of Garda Siechdna Analysts Service to pin'map hatspots and
rget accordingly.

roactively target local Public Order 'Hot Spots'where tliere fs.potential for
Igh levels public disorder and-criminal damage.

Conduct Ugquor Licensin g Inspections *n.__.. unxo.m._..“nm;nmm. :

onal mc_.m_m:, Response c:.».ﬁzE to suppaoit locat frontline persennel :

._vn meetirigs, ttehded by mcﬁm::ﬁ:nm:r mm isted by _.mmumn._<m
Inspectors & mmﬂmm:ﬁ.mm necessary,

'Conduict Meetings-with. lolit Politing Commitiees [PCs)and workin

_uw::m.,.m!_u EE_.BEB:Q.Q Broups.

ive (5)) Cammunity Engagement Fora Meetings i £6 Carlow.

nationilly tobe recpened by end of Q4.2017.

“TRusiness Case to be subniitted to be. a:m of six {6}identified. Garda- tatjons.

FESTR it ienE




Organisational Development and Capacity Improvement

A E:ms__ma mmam .nc c_.m will resultin a.po a:m and securtty mm_d_am Smn is mnaoc_:ma to m:n wmu-mmmﬂmn_cm of the umnEm_ serves, umnnc:,:m:nm ~driven with clear Bovernance and o,__m_.m_m_.; strictures Snmn:m {m:n mﬁmn:w ¥ nm:ﬂm_ to
Em__._ﬁmm_.___._m an effactive’ nmﬂ:an_.mn,._. Isa _uno*mmm”o:m_ palicing and mmnc::, mm_d_nm with rehust governiance practices.znd structures. This:-will fead to an _Suaﬁma service to the uca__n and résuitin m:rmnnmn community mm-.mQ and increased:frust
and confidence in.An Garda Siochana.

The continued dedication and commitment of: mwam\ civilian and reserve members will be key to transforming and professionalising An Garda Siothana inte-a world class pelicing'and security service, We will-rovide-our people with the fight
tools, guidance and support, appropriate. tralriing and develapment, and the leadershipto do their Jokis effectively. We will uphold and protect humari fights forall. A professional hurman rightsbased policing service will be.of immense beiefit to
sodiety-and help grow the country’s reputation as a safe and- welcoming v.mnm for peaple to live, work, visit-and investin,

tiatives wilk be implemented in thiz shortto mediiim term while others will reqiire a number of years to implement. The programme Is designed tobe

The modernisation and renewal prograrmme will be deliverad over the nexf five years. Sonie

aglle and plans will be adjusted based.dn consultation with our partners or the emergence of neiw n:m__m_._mmm The key themes of the programme: encompass the 86_5 of thie recommendations of the various ingpections, audits‘and Cotamlssions
of investigatior‘into An Garda Sidchdna-and progress in ﬂm_mﬁ_oz 1o these theines:wil be reported on-a regular basis. The mechanisms fer change are in motian.and.we are committad fo ongoing méasurement to dstablish that we are
professiona _:m aur service,. _Buqc:_:m performance, qqugm acammcnqmnﬁ manciqu:m our qurmoqnm and nmao:mqmn_:m empathy, honesty; accountability, and respect at every _anmwmwnm internally; mzn_ mxnm_.: Iy

Encourage employees to bring forward 1Superintenden t, Carlow Creating a culture where anyone who-brings forward issues or Establishing baseline data and pub m:__.._.m the.Coltural Auditby the end of:
any ideas or concerns they mgy have to congeirng will b listened to-and suppaited. Q3 to measure &taff willingnéss to bring forward Issies or concerns,
ensure that they are étened to and Inspector Liam Connally, m including Protected Disclasures.

supported. Kilkenny . iCanducting and publishing a cultural audit of An'Garda Sivchana,

. Relnforcé Distilck culfuré. of openess-through District Parformance- :
‘Each Seigeant i/c, Carlow Accountablitty Framework (PAF). Weekly/Dally Meetings and Datly Unit.
District i Briefings.

!

o:w&_._m..%.mNWmBm_._.n.E_.nz AGSl; GRAand Civiliah staff associations to
another avepue for feedback to-Garda. management,

Convene a Divisional Meeting with Management Team'and:all Divislonai
Supervisors.in 041, 2017 as’ m..*oqzz...ﬁoﬂ direction and feedbackon i
Djvistonal cumﬂmﬁ_c:m_ policing,

wmcnne; the Umcm_onamzﬁ and ._Euqmamam:oz of an ongalpg E»m:..mw
ommunicatiohs m_mn. B.h._.;oqﬂ.m:n_.mn:nmﬂm Gardai; mma.m m..m.m.m._)...n. and
iidlian members in:relation to ethical matters by the.end of U1 2017,

mcnm:_.;mznm:r nm—_ns__ .bng_.m_..__ uaao:_._w the new Code of Ethics through zr&_.___._m m_._n
dommunications.

Supportthe Pollcing b:?c:? n
developing:a Codé of Ethics.and,

comiprehensively throughout the : L . .
organisation Uncluding the:Code of Ethiles intraining programmes, from.student training

a:._.,._,.m.a.w...m: the Garda Coliege by the end of 02 2017 and also theréafter

ach Sergeant j/c,




Introduce an effective governance
strugture and-Inculcate risk
Mmanagement inta ouf organisation’s
cufture, developing the maturity-of our-
rhanagément approach to governante
and risk management

m:um;:ﬁ:mm:r Carlow .

nspectar tam Connolly,
kenny

ach Sergeant I/c, Carlow
istrict

_Ev_m.ama.ﬁ_:w anew moqmw:m:nm structure in An Garda Siochéna, Mmcvﬁcz the deployment of 3 new wo,__m_smanm structure. oqmmawm:a: -wide
.E__ end.of Q12027

mmEE ﬁau_aam:ﬂ_:mqwm Revised >uu3.mn._._ to Risk Management In ME__. implement a.._m.u.._m._.___.muuaom% .S.xwm Management by end of Q1
:An Garda Siochdna’. 12017

iproviding-quarterly reparts ocﬁ__a__._m implementation progress roveleiant’
9..5&3 agencies, indluding the Policing Authority.

Implementing the recommendations of published 3rd party reports
irelevant to An Garda Siachana:
1

ivistonalandDistrictauditscompletedinaccerdancewithHODirective W.D.:m;m-:. meetings:with Pistrict Risk Management Team under puidance
58/14, i qu Dlylsional Risk Mahager inspectdr Larm Conriolly, Kilkenny.
i

iAllocate all new umqmossm_ o stations with the greatest requirement. mE..._.B_mm.moz of quarterly audit reports.
for pol ice presence within' Carlow District.-

Incregse In resource allocation at District level.

m.mﬁmc._“wsanzﬁ of a Divisional Gavernance Tear in Q4.

Address ma:_su and %_.‘m_auamzﬁ
needs of ouremployess to ensura that
we have the right skills )
tnfrastructure to effectively. deliver the
wite range of services expected of us

equipment and’

Kilkenny

e

Wmmn: Sergeantifc, Carlow
N.U_mE.ﬂ“

i
i
!

Developing s HR Strategy and o_umaﬁ_sm Model * An mmmmmmam_.; of attitudes through the Culture-Audlt, Baseline to.be
iestablished in 2017,

Analyse skill set within Blstrict ta identify training needs;

Enhance skills of. _._._m:.__um_.mZu nsqocm_., targeted #m_:_:w mmm:ﬁ quumﬁ_cm
roles of mémbership..

_nmzﬂ_m_mm training riesds an:m: Dlstrict skilfs audit.to bie remedied H
H_.S_._m: targeting of Sms._am_.m for skills ekancement :E mmﬂmmmi ifc, ;
€PD School); appropiiate to S.m_.s rale.

; mec_ms__ of ._._.ms_:m Qm_EmJ__ _sac.m_ om CPD. mnjaou ta ensure 3»&3:5.
' reach fot: CRD Programmes.

! Garda Sfochdna Interview. Model Training, Level 2 to be rolled out.
Trairiing.of Members in DistrictText Alert,

h Onigoing engagement with Garda College.

.m_._?._::m.._bi.m.ﬁ Presentation of form EPW1 promicting goad wark‘of.
membership

H
H
H




Transtors oisr approach to calls for
service, investigatinig and mangging

people m_..n.cu. to date intelligence and
technology

Each ma_.mmmnﬁ ife, Carlow
District

no_._._Bm:nm the implermentation of the
mc<m33m_.; s five year workforce
refarm plan for An Garda Siochdna

Wew no_._ﬂ_:._,:r. to-atdvance An Garda
Sfochana's Z&m.ﬁ:wm:g.mzn Renewal
Programme.

\ m:um:ﬂm:n_msr Eariow

Superintendent nm:us_

Inspector Llar Connolly,
Kilkenny

Each Sergeant i/, Carlow
; District

Phased BnEE._._m_.; m_.s_ ﬂm__.;:m of mco Gardai-and 500 civiltan

‘Piloting a hybrid functionat poticing mode! in four Garda dlvisians.

30<a_zm ] qmmﬁ accurate. vetting senvice in nmnzmari with.
_833:3_2 ofganisations ta'pratect H__m youngand vuinerable

Usfng technology to protect the most vulnerable members of unn_mQ

H
i

Ideritify our core valuesfethics within-at al Briefings hefore operationaf
deploymenis especially. Operation Storm and Operation-Hurricane

‘deployments. In excess-of efght hiundred-(800) briefed in 2016,
‘{5ea also initlative 11} : .

mc::m_z recognise good work through Emmmsm_ﬁ_g cermioniesto District
mo_.nm_

iRecognise good n.._.znnam:.w through presentation cermonies,

support staff.
Increasing the' Garda Reserve,

Working in conjunction with the Folicing Authority in the completion
of a five-year redéployment plan for Gardai in non-operational posts,

Inspector Liani Connolly,
likenny

Each Sergeant ifc, Carlow
District

ﬁEEmSm:w the scheduled projects of the Maderntsation and
Reneéwal Programmie for 2017,

Scheduled raporting to: qm_mcm:_h oqma_m_._" agencles.

Deployment:of portion of 200 Gardal sefected and tecrulted per quarter
in 2017 to Kilkenny nm.q_oi..uwcmmu.o: andthe ncssmzmmam:w.o.ﬂ their

Deployment.of portion of the selection ant recryitment of 500 élvilian
support staff E_ the end of Q42017 to Carlaw _ua_h:nn

Deployment of portion of thie recrultment of 300 Garda Reservists by the

énd, of Q4 2017-and development of their-training In Kilkenny Carlow:
Division.

Pilot projects completed and:évaluated




n.ba.mm.z_.m. iachana

“mﬂmc shing a Data Quality Unit within the Garda
{Centre.

|

iEnsuring that alt incidents are carreetly dassified, Including detection,

istatus.

i

siochana Services

H . .
!Implementing-Comiputed Alded. Dispatch {CAD) to support the
{accurate recarding of calls on the PUESE system,

e astablishivierit of a Data Quality Unit by end.of Q4 2017
tneréased proportion of incidents.correctly classified. -
Incréaset propoition of detections correctly classified..
Support-the deployment.of CAD Divisionally by Q4 of 2017

Cngoing inspection and reviews on bl apnual & quarterly basis cognisant.

i6F HOS9/2014.

Supgort the Garda Sfochdna Cmbudsman Commission (GSOC) in engoing
investigations namely Section 94, 94(1) , 98 Garda Siothéna Act 2005 and
timely supplying of information against request{s]..




