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Foreword

In a time of rapid advances in technology,
changing community needs, and an ever-growing
amount of information, libraries stand as pillars
of knowledge, creativity and social relationships.
This Library Development Plan is a blueprint for
the future that matches our library services and
resources with the demands of the communities
we serve. It shows our firm commitment to
provide access to information, promote learning,
and inspire discovery in a world where knowledge
is constantly expanding.

Carlow County Council Library Service is a

core part of our community, providing crucial
resources and services to people of all ages. Our
libraries are important community hubs, giving
people access to information, and facilities for
lifelong learning, personal growth and cultural
development. They are places where people of
all ages and backgrounds can connect, learn and
grow. Looking to the future, we must invest in and
develop our libraries to meet the changing needs
of our growing and diverse population.

This Plan outlines our vision for the future of our
service and is the result of wide consultation with
our community, including library staff, the public,
and interested parties. It sets out ambitious
goals, including improving our buildings and
collections, increasing the use of our services,
and expanding our response to reach all sections
of the community.

ClIr Fergal Browne

Cathaoirleach

Carlow County Council Library Development Plan 2025-2029

Coilin O'Reilly

Chief Executive

The Plan will act as a roadmap and as our vision
for the future. It draws on our history of serving
the community while setting ambitious goals for
growth and improvement.

A central focus is accessibility — ensuring our
services and resources are available to everyone
regardless of age, background or ability. We

aim to strengthen our role as a community hub,
providing not just books and digital media, but
also spaces for collaboration, culture and lifelong
learning. In a time when access to knowledge

is more important than ever, our libraries will
continue to be open to all and crucial to our
shared future.

We invite you to explore this Plan as we work
together to create a library service that meets
today's needs and tomorrow’s possibilities. This
is not just a vision for our libraries but also for
the communities they serve — a vision built on
inclusion, innovation and a passion for lifelong
learning.

We are confident this Plan will guide Carlow
County Library Service to continued success, we
applaud the library staff for their hard work and
dedication in developing it, and we look forward
to seeing it put into effect.

John Shortall

County Librarian

Réamhra

Trath a bhfuil dul chun cinn gasta sa teicneolaiocht,
a bhfuil riachtanais phobail ag athru, agus a bhfuil
méid faisnéise ag fas i gconai, is iad leabharlanna
croilar eolais, cruthaitheachta agus caidrimh
shoéisialta. Is treoirphlean don todhchai é an
Plean Forbartha Leabharlann seo ina dtagann
ar seirbhisi agus ar n-acmhainni leabharlainne
le héilimh na bpobal a bhfreastalaimid orthu.
Léiritear leis ar dtiomantas daingean rochtain ar
fhaisnéis a sholathar, foghlaim a chur chun cinn
agus fionnachtain a spreagadh i ndomhan ina
bhfuil eolas ag méadu i gconai.

Is cuid larnach dar bpobal i Seirbhis
Leabharlainne Chomhairle Contae Cheatharlach,
a solathraionn acmhainni agus seirbhisi
rithabhachtacha do dhaoine de gach aois. Is moil
phobail thabhachtacha iad ar leabharlanna, ina
dtugtar rochtain do dhaoine ar fhaisnéis agus

ar diseanna le haghaidh foghlaim ar feadh an
tsaoil, foras pearsanta agus forbairt chultartha.
Is diteanna iad inar féidir le daoine de gach aois
agus de gach culra teacht le chéile, foghlaim agus
fas. Ag féachaint chun cinn amach anseo, ni mér
duinn infheistiocht a dhéanamh inar leabharlanna
agus iad a fhorbairt chun freastal ar riachtanais
athraitheacha ar ndaonra éagstiil ata ag fas.

Leagtar amach sa Phlean seo ar bhfis le
haghaidh thodhchai ar seirbhise agus is toradh

é ar chomhairliichan leathan lenar bpobal, lena
n-airitear foireann na leabharlainne, an pobal,
agus pairtithe leasmhara. Leagtar amach ann
spriocanna uaillmhianacha, lena n-airitear
feabhas a chur ar ar bhfoirgnimh agus ar ar
mbailiichain, usaid ar seirbhisi a mhéadu, agus
ar bhfreagairt a leathnu chun teacht ar gach cuid
den phobal. Feidhmeoidh an Plean mar threochlar
agus mar fhis againn le haghaidh na todhchai.
Baineann sé leas as ar stair maidir le freastal

ar an bpobal agus spriocanna uaillmhianacha

a leagan sios againn le haghaidh fais agus
feabhsaithe.

Is i an inrochtaineacht priomhfhdcas na hoibre

— a chinntiu go bhfuil ar seirbhisi agus ar
n-acmhainni ar fail do gach duine beag beann

ar aois, ar chulra n6 ar chumas. Ta sé mar

aidhm againn ar rél mar mhol pobail a neartu,
ina solathraitear ni hamhain leabhair agus

meain dhigiteacha, ach spasanna le haghaidh
combhoibrithe, cultuir agus foghlaim ar feadh an
tsaoil freisin. Trath a bhfuil rochtain ar eolas nios
tabhachtai na riamh, leanfaidh ar leabharlanna
de bheith oscailte do chach agus rithabhachtach
dar dtodhchai comhroinnte.

Tugaimid cuireadh duit an Plean seo a iniichadh
agus muid ag obair le chéile chun seirbhis
leabharlainne a chrutht a chomhlionann
riachtanais an lae inniu agus féidearthachtai

an lae amarach. Ni fis dar leabharlanna amhain
ata anseo ach fis do na pobail a bhfreastalaionn
siad orthu chomh maith — fis ata bunaithe ar
chuimsiu, ar nualaiocht agus ar phaisean don
fhoghlaim ar feadh an tsaoil.

Taimid muinineach go dtreoréidh an Plean seo
Seirbhis Leabharlainne Chontae Cheatharlach
chun rath leanunach, molaimid foireann na
leabharlainne as a gcuid oibre crua agus a
nduthracht agus iad & fhorbairt, agus tdimid ag
tnuath le feiceail conas a chuirtear i bhfeidhm é.

An CIr Fergal Browne

Cathaoirleach

Coilin O'Reilly

Priomh-Fheidhmeannach

John Shortall

Leabharlannai Contae
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Words we use in this document

and their meanings

Collections

Resources

Spydus

Carlow County Council Library Service.

The books, audio books, DVDs, newspapers, archives and all
other material held by the library service.

Money, staff, buildings, etc. used to provide the library service.

Spydus is the library computer sytem used in all of our
branches. Its most important functions are managing our
collections and memberships.

The Library Development Plan

Under the law, public libraries in Ireland must
prepare and publish a Library Development Plan
every five years. Carlow County Council Library
Service is publishing this Library Development
Plan which will run from 2025 to 2029.

To prepare for this we used several national and
local policies, including the current county-wide
library strategy The Library Is the Place and the
Carlow County Development Plan 2022-2028.

We held a consultation to gather people’s views
in late 2023. The consultation included online
surveys for local school representatives, local
community organisations and the public, as

well as library staff and team leads in Carlow
County Council. We held four focus groups with
library users across the county, nine one-to-one
interviews with interested parties inside and
outside the service, and four online focus groups
with library service staff.

(See Appendix 1 for details of the level of response
to the consultation.)

Carlow County Council Library Development Plan 2025-2029

Alongside the consultation, we studied:

* Data from the National Oversight and
Audit Commission that can be used for
comparison.

* Data for Carlow from the nationwide Library
Management System (Spydus).

* Data that is publicly available, such as
data on the reading behaviour of people in
Ireland, and data on book purchases.

The working group preparing the Plan
discussed the feedback from the consultation
and the findings from the data study at

four meetings in early 2024. This Planis a
summary of the decisions the working group
made. It will guide the Carlow County Council
Library Service to 2029.
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Na focail a iusaidimid sa

doiciméad seo agus a mbrionna

Muid, sinn, ar

Seirbhis Leabharlainne Chomhairle Contae Cheatharlach.

Na leabhair, na closleabhair, na DVDanna, na nuachtain, na cartlanna

Bailiichain

Acmbhainni

agus gach abhar eile ata i seilbh na seirbhise leabharlainne.

Airgead, foireann, foirgnimh, etc. a Usaidtear chun an tseirbhis

leabharlainne a sholathar.

Spydus

Is é Spydus an riomhchéras leabharlainne a Usdidtear inar

mbrainsi go Iéir. Is iad a chuid feidhmeanna is tabhachtai
na bainistiu ar mbailitchan agus ar mballraiochtai.

Faoin dli, ni mér do leabharlanna poibli in Eirinn Plean

Forbartha Leabharlann a ullmhu agus a fhoilsit gach
cuig bliana. Ta Seirbhis Leabharlainne Chomhairle
Contae Cheatharlach ag foilsit an Phlean Forbartha

Leabharlann seo a bheidh i bhfeidhm 6 2025 go 2029.

Chun ullmhu chuige sin, bhaineamar tsaid as roinnt
beartas naisiunta agus aititil, lena n-airitear an
straitéis leabharlainne reatha ar fud an chontae, Is i
an Leabharlann an Ait, agus Plean Forbartha Contae
Cheatharlach 2022-2028.

Reachtalamar comhairliichan chun tuairimi

daoine a bhailit ag deireadh 2023. Airiodh leis an
gcombhairliichan suirbhéanna ar line d’'ionadaithe
scoile aitiula, d'eagraiochtai pobail aitiula agus don
phobal, chomh maith le foireann leabharlainne agus
ceannairi foirne i gComhairle Contae Cheatharlach.
Reachtalamar ceithre ghrupa fécais le husaideoiri
leabharlainne ar fud an chontae, naoi n-agallamh
aghaidh ar aghaidh le pairtithe leasmhara laistigh
den tseirbhis agus lasmuigh di, agus ceithre ghrapa

focais ar line le baill foirne na seirbhise leabharlainne.

(Féach Aguisin 1 le haghaidh sonrai faoin leibhéal freagartha
ar an gcomhairliichan.)

Chomh maith leis an gcomhairliichan,

rinneamar staidéar ar na nithe seo a leanas:

* Sonrai 6n gCoimisiun Naisiunta
Maoirseachta agus Initichéireachta ar
féidir iad a usaid le haghaidh comparaide.

* Sonrai do Cheatharlach 6n gCéras
Bainistiochta Leabharlann ar fud na tire
(Spydus).

* Sonrai ata ar fail go poibli, amhail sonrai
ar iompar léitheoireachta daoine in Eirinn,
agus sonrai ar cheannachain leabhar.

Phléigh an grupa oibre a bhi ag ullmhu an
Phlean an t-aiseolas 6n gcomhairliichan
agus na torthai 6n staidéar sonrafi ag ceithre
chruinnit go luath in 2024. Is achoimre é

an Plean seo ar na cinnti a rinne an grdpa
oibre. Treordidh sé Seirbhis Leabharlainne

Chomhairle Contae Cheatharlach go dti 2029.

Phlean Forbartha Leabharlann 2025-2029
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Three-quarters of all Irish adults say they read for
pleasure. The Arts Council’s Arts Insight report
(2023) found that 73% of adults said they had
read for pleasure within the past 12 months.
Mostly they had read fiction (41%), followed by

a biography or autobiography (23%). Of people
surveyed, 4% said they were in a book club, and

a similar number said they had attended an
event connected with books or writing in a public
library. Although 34% of adults in this survey said
they had visited a public library to read or borrow
books in the past 12 months, national data
suggests only about 14% of the population are
library members. It may be that some people gave
the answer they thought was most acceptable.

Data from all over Ireland shows that about 65%
of adults in households with 9-year-old children
reported they ‘used’ the library. This matches
international data showing that:

* higher levels of education,

* having children in the household, and

* the household being in an urban rather than a
rural location

all increase the likelihood that a person uses a
public library.

Recent Nielsen Book Data,
which covers 70% of sales

in Irish shops, shows that:

* book sales increased by
about 10% from 2019 to 2022

from 2022 to 2023

* the top ten Irish bestsellers
made up about 6% of all
book sales in 2023.

This data motivates us to ensure our Plan gives
everyone access to the library service. Making
sure that people in rural areas and people with
lower levels of education can access the service
are key commitments. We can build on the positive
attitude to reading for pleasure shown in research.

The use of public libraries in Ireland is still
recovering after Covid. Figure 1 below shows

the major impact that library closures in 2020

and 2021 had on the number of library visits
nationwide, and how this gradually recovered. The
number of items each person borrowed also fell
in 2020. Although there was a fall in library visits
there was an increase in the use of digital library
services. Library use in County Carlow matched
these nationwide trends.

2023 data for Carlow suggests that library use
may have finally recovered to pre-Covid levels.
Despite the change in use of digital library
services prompted by Covid, data shows that
growth in items borrowed in Carlow since 2021
has been much greater for books than for digital
items.

Digital growth is in audiobooks rather than
eBooks, which reflects national and international
trends (Nielsen BookScan data shows that sales
of audiobooks in Ireland grew by 41% in 2021).

Library visits per head of population (national average)

* there was a slight fall of 2% Srtnnnimantiann,
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Chart: Ann Swift Consulting - source: NOAC « Created with Datawrapper
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Deir tri cheathru de dhaoine fasta na hEireann go
Iéann siad le haghaidh pléisiuir. Fuarthas amach i
dtuarascail na Combhairle Ealaion (2023) Léargas

ar na hEalaiona go nduirt 73% de dhaoine fasta gur
léigh siad le haghaidh pléisiir laistigh de na 12
mhi seo caite. Den chuid ba mho, léigh siad ficsean
(41%), agus ina dhiaidh sin léigh siad beathaisnéis
né dirbheathaisnéis (23%). As na daoine a ndearnadh
suirbhé orthu, duirt 4% go raibh siad i gclub leabhar,
agus duirt lion comhchosuiil gur fhreastail siad ar
imeacht a bhain le leabhair né le scribhneoireacht

i leabharlann phoibli. Cé go nduirt 34% de dhaoine
fasta sa suirbhé sin gur thug siad cuairt ar
leabharlann phoibli chun leabhair a [éamh né a fhail
ar iasacht le linn na 12 mhi seo caite, tugtar le fios
sha sonrai naisitinta nach bhfuil ach thart ar 14%
den daonra ina mbaill den leabharlann. B'fhéidir gur
thug daoine airithe an freagra a cheap siad a bheith
b’inghlactha.

Léiritear i sonrai 6 gach cearn d'Eirinn gur
thuairiscigh thart ar 65% de dhaoine fasta i
dteaghlaigh ina raibh leanai 9 mbliana d’aois gur
‘tsaid’ siad an leabharlann. Ta sé sin ag teacht le
sonrai idirndisiunta lena léiritear go méadaionn:

¢ leibhéil nios airde oideachais,

* |leanai a bheith sa teaghlach, agus

 agus an teaghlach a bheith i suiomh uirbeach
seachas suiomh tuaithe

an déchulacht go n-tsaidfidh duine
leabharlann phoibli.
LEARAID 1

Spreagann an fhaisnéis sin muid chun a chinntid go
dtugann ar bPlean rochtain do chach ar an tseirbhis
leabharlainne. Is gealltanais thabhachtacha iad a
chinntiu gur féidir le daoine i gceantair thuaithe agus
le daoine a bhfuil leibhéil oideachais nios isle acu
rochtain a fhail ar an tseirbhis. Is féidir linn cur leis an
dearcadh dearfach i leith léitheoireachta le haghaidh
pléisitir a léiriodh sa taighde.

T4 uséid leabharlann poibli in Eirinn fés ag téarnamh
i ndiaidh Covid. Léiritear i Léaraid 1 thios an tionchar
mor a bhi ag dunadh leabharlann in 2020 agus in
2021 ar lion na gcuairteanna leabharlainne ar fud na
tire, agus an chaoi ar thainig téarnamh de réir a chéile
air sin. Laghdaigh lion na n-earrai a fuair gach duine
ar iasacht in 2020 freisin. Cé gur thainig laghdu ar
lion na gcuairteanna ar an leabharlann, bhi méadu ar
usaid seirbhisi leabharlainne digiteacha. Bhi usaid na
leabharlann i gContae Cheatharlach ag teacht leis na
treochtai naisiunta sin.

Tugtar le fios i sonrai 2023 do Cheatharlach go
bhféadfadh usdid na leabharlann a bheith téarnaithe
ar deireadh go dti leibhéil réamh-Covid. In ainneoin an
athraithe ar usaid seirbhisi leabharlainne digiteacha
mar gheall ar Covid, léiritear i sonrai go bhfuil fas i
bhfad nios mé tagtha ar lion na leabhar a fhaightear
ar iasacht i gCeatharlach 6 2021 na mar ata ar earrai
digiteacha.

Ta fas digiteach i gclosleabhair seachas
riomhleabhair, rud a léirionn treochtai naisiuinta agus
idirnaisiunta (léiritear i sonrai Nielsen BookScan gur
fhas diolachan closleabhar in Eirinn faoi 41% in 2021).

Cuairteanna leabharlainne in aghaidh gach duine den

Léiritear i Sonrai Leabhar Nielsen
le déanai, a chludaionn 70% de
dhiolachan i siopai na hEireann
an méid seo a leanas:

» mhéadaigh diolachan leabhar
faoi thart ar 10% 6 2019 go 2022

* thainig laghdu beag 2% air
6 2022 go 2023

* b'ionann na deich leabhar
shardhiola in Eirinn agus
thart ar 6% de dhiolachan
leabhar ar fad in 2023.

daonra (mean naisiunta)
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uy
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Cairt: Ann Swift Consulting - Foinse: An Coimisitin Naisitinta Maoirseachta agus
Iniichdireachta « Cruthaithe le Datawrapper




Summary of the Plan

Over recent years Carlow County Council Library

Service has improved the services we offer to

Carlow communities by investing in key areas

including:

* developing our collections of books and other
items

* improving information technology and online
services

* refurbishing library buildings

* carrying out conservation works to heritage
buildings

* introducing the ‘My Open Library Service’ in
Muinebheag, Borris and Tullow libraries

We know that we need to develop and improve
our library offering to meet the needs of
communities.

During the lifetime of the

Plan, we will work towards:

Improving our physical facilities and
collections.

Increasing the use of our services by reaching
beyond the four branch libraries to connect
with people in familiar and local places.

Providing a library service that meets the
needs of the whole community, ensuring
equal access for everyone.

Improving people’s knowledge of our Local
History Service and how to accessiit.

Making our resources available to the wider

community in ways that fit with our core
purpose.

Growing our support for child and adult literacy.

®@ @ ® ® ®
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To achieve these aims we need to build on Le blianta beaga anuas, ta feabhas curtha

ag Seirbhis Leabharlainne Chombhairle
Contae Cheatharlach ar na seirbhisi a
chuirimid ar fail do phobail Cheatharlach
tri infheistiocht a dhéanambh i réimsi
tabhachtacha lena n-airitear.

existing strengths within the library service:
strong infrastructure, motivated staff,
strong community partnerships and funding
commitments from Carlow County Council.
This Plan is not a standalone programme,
and collaboration will be key to its success.
We will act in partnership with other Council
departments, national agencies and local
groups. Our goals are closely linked to

the County Carlow Local Economic and
Community Plan 2023-2029* and play an
important role in supporting social and

* ar mbailiichain leabhar agus earrai
eile a fhorbairt

 feabhas a chur ar theicneolaiocht
faisnéise agus ar sheirbhisi ar line

* athchéiria foirgneamh leabharlainne

» oibreacha caomhnaithe a dhéanamh

economic strategies. ar fhoirgnimh oidhreachta

* Seirbhis Mo Leabharlainne Oscailte
a thabhairt isteach i leabharlanna
Mhuine Bheag, na Buirise agus na
Tulai

Our mission statement describes Carlow
Library Service as a community resource, open
and welcoming to all. We hope that over the
next five years this Plan will help us to develop
our service to meet the needs of the local
population and become part of everyday life

Tuigimid go gcaithfimid ar dtairiscint
leabharlainne a fhorbairt agus a fheabhsu

for the people of Carlow. chun freastal ar riachtanais na bpobal.

*County Carlow Local Economic *Plean Aitiuil Eacnamaiochta agus

< 3,
and _Community_ Plan (2023-29), ’4 Q 0‘5 N v Pobail ChontaeCheatharlach
Socio-Economic Statement G'@M % (2023-29), Raiteas
«‘ﬁ'gow Socheacnamaioch
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Achoimre ar an Bplean

Le linn shaolré an Phlean, oibreoimid

i dtreo na nithe seo a leanas:

Feabhsu ar n-diseanna fisiceacha agus ar mbailiuchan.

Usaid ar seirbhisi a mhéadu tri theagmhail a
dhéanamh lasmuigh de na ceithre leabharlann
bhrainse chun nascadh le daoine in aiteanna
aitheanta agus aitiula.

Seirbhis leabharlainne a sholathar a chomhlionann
riachtanais an phobail ar fad, agus cothroime
rochtana do chach & cinntiu.

Eolas daoine ar ar Seirbhis Staidéar aitiuil agus
conas rochtain a fhail uirthi a fheabhsu.

Ar n-acmhainni a chur ar fail don phobal i gcoitinne
ar bhealai até oiriinach dar bpriomhchuspoir.

Ar dtacaiocht do litearthacht leanai agus daoine
fasta a mhéadu.

@ @®E @ OO

Chun na haidhmeanna sin a bhaint amach ni moér

duinn cur leis na laidreachtai ata againn cheana féin
laistigh den tseirbhis leabharlainne: bonneagar laidir,
foireann spreagtha, comhphairtiochtai laidre pobail

agus gealltanais mhaoinithe 6 Chomhairle Contae
Cheatharlach. Ni clar neamhspleach é an Plean seo, agus
beidh comhoibriu rithabhachtach chun a rath a bhaint
amach. Gniomhaéimid i gcomhphairtiocht le ranna eile de
chuid na Comhairle, le gniomhaireachtai naisiunta agus
le grapai aitidla. Ta dluthbhaint ag ar spriocanna le Plean
Aitivil Eacnamaiochta agus Pobail Chontae Cheatharlach,
2023-2029* agus ta rél tabhachtach acu i dtaca le
straitéisi sdisialta agus eacnamaiocha a thacu.

Déantar cur sios inar raiteas misin ar sheirbhis
leabharlainne Cheatharlach mar acmhainn phobail,

ata oscailte agus failteach do chach. Ta suil againn go
gcuideoidh an Plean seo linn ar seirbhis a fhorbairt thar
na cuig bliana atd romhainn chun freastal ar riachtanais
an phobail aitivil agus chun go mbeidh sé mar chuid de
shaol laethuil mhuintir Cheatharlach.

Phlean Forbartha Leabharlann 2025-2029
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Context

Who lives in County Carlow?

The population of County Carlow in the 2022
Census was about 62,000. The population is
evenly split between people in urban and rural
areas. There are 44 primary and 11 post-primary
schools in the county, two institutions of higher
education, as well as Carlow College and the
Southeast Technological University.

County Carlow was the local authority with the
ninth-largest growth in population between

the 2016 and 2022 Census. Recent population
growth is mainly in and around Carlow Town and
Tullow. The county’s population is expected to
increase by 19% by 2040, which is the second-
highest rate of increase of any county in Ireland.

In many ways, the population of Carlow matches
the picture for the whole country. But the

Pobal HP Index of Affluence and Deprivation
shows that County Carlow, as a whole, is more
disadvantaged than the State as a whole (the
county registers a score of -3.7 on this index).
Participation in the labour force is also
lower than the national rate, and the
amount of households that get most
of their income from social welfare
(18.6%) is the third-highest among

the 31 local authority areas. County
Carlow also has a lower proportion

of residents with a third-level qualification
than the national picture, and a slightly higher
proportion of early school leavers.

Leighlinsbridge +9.9%
(959) +4.9%

®

Despite this, there are fewer DEIS schools at
either primary or post-primary level than across
the country. About 20% of people living in and
around Tullow Town have a nationality other
than Irish, while across the county, the average is
about 10%.

This means the Library Plan must meet the
needs of a community that is

* rapidly growing

* becoming more diverse

* in some parts classed as disadvantaged.

Settlement population
in 2022 and change
since 2016

Rathvilly
(1,074) Hacketstown
el +137% @ (653)

(27,351)

M26% 1 iow(@®)
(5.138)

Bunclody/

Muinebheag Carrickduff
(2,945) (2,053)
+38% +3.5%

Borris

g-%g/l 49.4% living
- B in rural
raiguenamanagh- areas
POpulatlon Tinnahinch ¢ (30,618)
in 2022 (1,506) 50.6% living
61,968 +2.1% in towns
+5,036 (+8.8%) from 2016 s,
Geographical
Area*
A
SO definition of Urban
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settlements > 1,500 population

Comhtheéacs

Cé hiad na daoine a bhfuil cénai orthu

1 gContae Cheatharlach?

B’ionann daonra:
62,000 (2022)

B'ionann daonra Chontae Cheatharlach i
nDaonaireamh 2022 agus thart ar 62,000 duine.
Ta an daonra roinnte go cothrom idir daoine i
gceantair uirbeacha agus daoine i gceantair
thuaithe. Ta 44 bunscoil agus 11 iar-bhunscaoil
sa chontae, dha instititid ardoideachais, chomh
maith le Colaiste Cheatharlach agus Ollscoil
Teicneolaiochta an Oirdheiscirt.

Ba é Contae Cheatharlach an t-idaras aitiuil

ina raibh an naou fas daonra ba mhé idir
Daonaireamh 2016 agus Daonaireamh 2022.

Ta fas daonra le déanai den chuid is mé i
dtimpeallacht Bhaile Cheatharlach agus na
Tulai. Tathar ag suil go dtiocfaidh méadu 19% ar
dhaonra an chontae faoi 2040, sin an dara rata is
airde d'ardu in aon chontae in Eirinn.

Ar go leor bealai, is ionann daonra Cheatharlach
agus an cas sa tir ar fad. Ach léiritear in Innéacs
HP Pobal maidir le Saibhreas agus Diothacht go
bhfuil Contae Cheatharlach, ina iomlaine, faoi
nios mé mibhuntaiste na an Stat ina iomlaine
(td scor -3.7 ag an gcontae ar an innéacs sin). Ta

rannphairtiocht sa lucht saothair
nios isle na an rata naisiunta

freisin, agus is é lion na dteaghlach
a fhaigheann an chuid is mé da
n-ioncam ¢ leas soisialach (18.6%)
an trit ceann is airde i measc na

31 limistéar Udarais aitiuil. Ta cion
nios isle de chonaitheoiri a bhfuil
cailiocht triu leibhéal acu i gContae
Cheatharlach na mar ata sa chuid
eile den tir, agus cion beagan nios
airde de luathfhagalaithe scoile. Is é
sin raite, ta nios I scoileanna DEIS
ag leibhéal na bunscoile né na hiar-
bhunscoile na mar ata ar fud na tire.
T4 naisiuntacht seachas Eireannach
ag thart ar 20% de na daoine ata

ina gconai i dtimpeallacht Bhaile na
Tulai, agus ar fud an chontae, is é
an mean na thart ar 10%.

Ciallaionn sé sin go gcaithfidh an

Plean Leabharlainne freastal ar

riachtanais phobail ata

* ag fas go tapa

* ag €iri nios éagsula

* rangaithe mar phobal faoi
mhibhuntaiste i gceantair airithe.

Phlean Forbartha Leabharlann 2025-2029
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What does Carlow County Council Library Service offer?

Vi i.\\ Leabharlann
Il <) ) Chontae Ceatharlach

N // Carlow County Library

The county library service
opened in 1930 in two rooms,
one of which was in the
Courthouse. Over the years,
the library moved to 30 Dublin
Street (1944) and then the
Assembly Rooms in Dublin
Street (1976). In 1998 Carlow
County Library Headquarters
and Central Library opened

in Presentation Building, the
site of the former Presentation
Convent. The library occupies
part of the original convent with
a new extension to the rear.

’
NIGHTS

Carlow Central Library and Headquarters -
facilities and services:

Information
Community
space
Reading
materials IT
for adults and facilities
children
Events Genealogy
Service
e County
History Archive
Department

Carlow County Council Libraries are
free, democratic and welcoming places
for all. There are libraries in Carlow,
Tullow, Muinebheag and Borris. We
aim to provide a well-resourced public
library service that supports the social,
economic and cultural wellbeing

of our members and communities.
The library is a place to read,

meet, research, learn, play, relax,
participate, work and enjoy.

Cad ata le cur ar fail ag Seirbhis Leabharlainne
Chombhairle’' Chontae Cheatharlach?

Osclaiodh seirbhis leabharlainne an chontae sa bhliain 1930 in dha sheomra, ceann acu

i dTeach na Cuirte. Thar na blianta, bogadh an leabharlann go 30 Sraid Bhaile Atha Cliath
(1944) agus ansin go dti na Seomrai Tiondil i Sraid Bhaile Atha Cliath (1976). Sa bhliain
1998, osclaiodh Ceanncheathru Leabharlann agus Larleabharlann Chontae Cheatharlach i
bhFoirgneamh na Toirbhirte, suiomh shean-Chlochar na Toirbhirte. T4 an leabharlann suite i
gcuid den chlochar bunaidh agus ta sineadh nua curtha léi ar chul.

Lar Leabharlann Cheatharlach -
aiseanna agus seirbhisi:

Eolas
o Is diteanna saor in aisce, daonlathacha agus
Iéithﬁgitzgchta Spas failteacha iad Leabharlanna Chombhairle (?ontae
do dhaoine fasta pobail Cheatharlach do chach. Ta leabharlannai
agus do leanai gCeatharlach, sa Tulach, i Muine Bheag agus
sa Bhuirios. Ta sé mar aidhm againn seirbhis
leabharlainne poibli a bhfuil dea-acmhainni aici
Imeachtai Aist:_?: a sholathar a thacaionn le folldine shdisialta,

eachamaioch agus chulturtha ar mball agus ar
bpobal. Is ait i an leabharlann le Iéamh, le bualadh
le daoine, le taighde a dhéanambh, le foghlaim, le
An Ranndg sugradh, le scith a ligean, le pairt a ghlacadh, le

Staire Aitidil _ hoibriu agus le taitneamh a bhaint aisti.
an tSeirbhis
Ginealaigh
Cartlann an
Chontae

, "
o ooy
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What is the main purpose of the Library Serivce?

A public library is a unique organisation which, in Ireland, has developed continually
over the past 100 years. Today, the public library has a complex role that goes
beyond providing free access to books, although that is still one of its

main purposes. The current National Library Strategy® lists nine goals

for public libraries, and only the first deals specifically

with reading and literacy.

Our consultation has shown that our community expects
their library service to perform many important roles.

o In line with the National Strategy, they see
as a key part of a library’s purpose to support reading and literacy.

........................................................................................................................... .

9 They also emphasise the library as
whether through organised events, or as a place to ‘drop in'. Older people see the
benefits of the library as a physical space, closely connected with the helpful
staff who work there. Younger people are looking for study or reading space.
Some people emphasise the importance of branch libraries to the vibrancy of our
town and village centres.

........................................................................................................................... .

@ A third key role is to

A number of aspects are important here including:

a. Free access to the library collections
b. Access to information about specific topics such as health
c. Access to online training, free Wi-Fi and photocopying facilities

To fulfil this role, our libraries must be accessible to everyone, and both staff and
community members spoke of equality and inclusion as top priorities.

........................................................................................................................... .

e People feel we can contribute strongly to
This applies through our role as guardian of materials of local
interest, but also through taking part in nationwide projects such as the Decade of
Centenaries, Creative Ireland, Healthy Ireland and Age Friendly Ireland. The library
service is part of the County Council Culture Team and works with the Arts, Heritage,
Museum, and Community sections of the Council.

........................................................................................................................... .

Finally, our community — especially people working in local organisations — sees

6 the library as They seeitas a
trusted ‘neutral’ space — both physical and virtual — not ‘owned’ by any particular
sector and in which everyone has a stake. We want to use these attributes in the
interests of the wider community.

16 Carlow County Council Library Development Plan 2025-2029

Our community believes that our library
service fulfils many different roles. As the
National Strategy states, a public library is ‘at
the heart of reading and literacy development
within the county’ and we will continue to use
most of our resources to achieve this aim.
But we also have other roles. Throughout

the consultation people emphasised the
importance to the community of our physical
library spaces, and providing welcoming

and accessible libraries is a key part of our
purpose.

. NEW & RECOMMENDED
! Boo

The services we provide in libraries, the helpful
staff, and the community engagement that can
happen there underpin many other aspects

of our purpose. Recently, public libraries have
become important as virtual spaces as well as
‘bricks-and-mortar’ environments. Our digital
services and our work as a partner in community
projects are part of this ‘virtual’ library. These
projects combine our expertise and networks
with those of community partners for shared
goals such as literacy, creativity, heritage, local
history, and skills for life.

*The Library is the Place: Information, Recreation, Inspiration
(https://www.librariesireland.ie/the-library-is-the-place)

Phlean Forbartha Leabharlann 2025-2029
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Cad é priomhchuspoir na seirbhise leabharlainne?

Is eagraiocht uathuil i leabharlann phoibli at4, in Eirinn, tar éis forbairt go leaninach le 100
bliain anuas. Sa |4 ata inniu ann, ta rél casta ag an leabharlann phoibli a théann nios
faide nda rochtain saor in aisce a sholathar ar leabhair, cé go bhfuil sé sin ar cheann
da priomhchuspdiri fés. Liostaitear naoi sprioc le haghaidh leabharlanna poibli
sa Straitéis Naisitinta Leabharlann® reatha, agus ni bhaineann ach an
chéad cheann go sonrach le léitheoireacht agus le litearthacht.

Léiriodh inar gcomhairliichan go bhfuil suil ag ar bpobal go gcomhlionfaidh
a seirbhis leabharlainne go leor réil thabhachtacha.

o I gcomhréir leis an Straitéis Naisitinta, measann siad gur cuid larnach de chuspéir
leabharlainne é leabhair agus abhar eile a thabhairt ar iasacht chun tacu le léitheoireacht
agus le litearthacht.

.........................................................................................................................................

9 Cuireann siad béim freisin ar an leabharlann mar ait inar féidir leis an bpobal teacht
le chéile, biodh sé tri imeachtai eagraithe, n6 mar ait le ‘bualadh isteach’. Aithnionn
daoine scothaosta buntaisti na leabharlainne mar spas fisiceach, a bhaineann go dlath
leis an bhfoireann chabhrach a oibrionn ann. Ta daoine 6ga ag lorg spas staidéir né
léitheoireachta. Cuireann daoine airithe béim ar an tabhacht a bhaineann le leabharlanna
brainse do bheocht lar ar mbailte agus ar sraidbhailte.

.........................................................................................................................................

Is é an triti rél larnach deiseanna saoil a fheabhsu do gach duine.
Ta roinnt gnéithe tabhachtach anseo, lena n-airitear:
a. Rochtain saor in aisce ar bhailiuchain na leabharlainne
b. Rochtain ar fhaisnéis faoi abhair shonracha amhail sldinte
c. Rochtain ar oilitint ar line, Wi-Fi saor in aisce agus adiseanna fétachoéipeala

Chun an rél sin a chomhlionadh, ni mér go mbeadh rochtain ag gach duine ar
ar leabharlanna, agus labhair an fhoireann agus daoine den phobal araon faoi
chomhionannas agus faoi chuimsit mar phriomhthosaiochtai.

.........................................................................................................................................

Mothaionn daoine gur féidir linn cur go mor le cothu fhéinidlacht an chontae agus le
comhfhorbairt aite. Baineann sé sin lenar rél mar chaomhnairi abhar a bhfuil spéis aitiuil
iontu, ach freisin tri phairt a ghlacadh i dtionscadail ar fud na tire amhail Deich mBliana
na gCuimhneachan, Eire lldanach, Eire Shlaintitil agus Aoisbha Eireann. T4 an tseirbhis
leabharlainne mar chuid d’Fhoireann Cultdir na Comhairle Contae agus oibrionn si leis na
rannodga Ealaion, Oidhreachta, Misaeim, agus Pobail sa Chomhairle.

.........................................................................................................................................

e Ar deireadh, aithnionn ar bpobal — go hairithe daoine ata ag obair in eagraiochtai aititla —
an leabharlann mar chuid thabhachtach de phobal Cheatharlach ina iomlaine. Féachann
siad uirthi mar spas ‘neodrach’ iontaofa — fisiceach agus fiortil araon — nach bhfuil ‘faoi
uinéireacht’ ag aon earnail ar leith agus ina bhfuil leas ag gach duine. Ba mhaith linn na
tréithe sin a tsaid ar mhaithe leis an bpobal i gcoitinne.

Carlow County Council Library Development Plan 2025-2029

Creideann ar bpobal go gcomhlionann ar
seirbhis leabharlainne go leor réil éagsula. Mar
a deirtear sa Straitéis Naisiunta, ta leabharlann
phoibli ‘i gcroilar fhorbairt na léitheoireachta
agus na litearthachta laistigh den chontae’
agus leanfaimid orainn ag Usaid an chuid

is mo6 dar n-acmhainni chun an aidhm sin a
bhaint amach. Ach ta réil eile againn freisin.

Le linn an chomhairlitichain, leag daoine béim
ar an tabhacht a bhaineann lenar spasanna
leabharlainne fisiceacha don phobal, agus is cuid
larnach dar gcuspoir é leabharlanna failteacha
agus inrochtana a sholathar.

e

-
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Ta na seirbhisi a chuirimid ar fail i leabharlanna,
an fhoireann chabhrach agus an rannphairtiocht
leis an bpobal is féidir a dhéanamh ann mar
bhonn agus mar thaca faoi go leor gnéithe eile
dar gcuspoir. Le déanai, ta leabharlanna poibli tar
éis éiri tabhachtach mar spasanna fiorala chomh
maith le timpeallachtai ata ‘suite i bhfoirgneamh’.
Ta ar seirbhisi digiteacha agus ar gcuid oibre mar
chomhphairti i dtionscadail phobail mar chuid
den leabharlann ‘fhioruil’ sin. Sna tionscadail

sin tugtar ar saineolas agus ar lionrai le chéile

le saineolas agus lionrai comhphairtithe pobail
ar mhaithe le spriocanna comhroinnte amhail
litearthacht, cruthaitheacht, oidhreacht, stair
aitiuil, agus scileanna don saol.

*|s [ an Leabharlann an Ait: Faisnéis, Caitheamh Aimsire, Inspioraid
(https://www.librariesireland.ie/the-library-is-the-place)
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What are the Mission, Vision and
Values of the Library Service?

Values

o (€&
Lol
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Equality and inclusion:

We value equality, diversity and inclusion both within our library
service and in how we engage with our communities. We aim to be
fully inclusive of all voices and viewpoints. Developing a tolerant,
diverse, fair, inclusive and respectful library service and workplace
is at the core of our values. We are committed to encouraging these
values within our staff, our approach to customers, our collections
and systems, and our outreach and events. We want staff and
customers to be part of a fully inclusive community and to feel able
to help us identify and remove barriers to inclusion.

Vision
A well-resourced library service
that is part of everyday life for

everyone in Carlow, is committed
to excellence, and contributes
positively to the life of our

ﬁ, —— Asiva
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communities.
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Mission
To improve the lives of people
and communities in Carlow by
removing barriers to information
and knowledge, providing equal
access to welcoming places, and
sharing our unique resources
to support the work

of others.

Welcome:

The concept of welcome is an important part of our commitment to equality and
_ : I | inclusion. Our customers have told us how important the physical library spaces are
: ‘ ﬁ ’ N B LB “BH U to them as places to spend time, either alone or with others. Ensuring people feel
jil E‘ , . welcome in these places is an important part of the service we provide, and our users
.-:n'ff'fn £ e =" Rl ! ; ; ; ;

have told us how important our staff are in this. Over the five years of this Plan, we
will support our staff to provide this positive, welcoming environment for all visitors.

|

Community:

Public libraries play an important role in serving their local communities. Libraries
connect people through their services and resources, offering accessible facilities
suitable to all. We will continue to work with, and for, our local communities,
developing our services based on public need. This community focus will strengthen
the role of our branches as central hubs for the people of Carlow.

Trustworthiness:

We will continue to be a trusted and impartial place at the centre of our communities,
a refuge for all and a safe environment where everyone can gather, learn, enjoy and
confidently access information that is reliable and credible.

Excellence:

We work to achieve the highest possible standards by setting high expectations and
continuously working to improve our services. Our focus on excellence as a core value
inspires us to work together towards a shared goal. A commitment to excellence
means we must invest in our services and buildings. In particular, staff development
including customer service and other skills are essential to this value.

Accessibility:

We will work towards equal access to our collections, buildings,
facilities, services and infrastructure so that everyone can take
advantage of and enjoy the opportunities provided by the library service.
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Cad iad misean, fis agus luachanna
na Seirbhise Leabharlainne?

Luachanna

Combhionannas agus cuimsiu:

T4 meas againn ar chomhionannas, ar éagsulacht agus ar chuimsiu
laistigh dar seirbhis leabharlainne agus sa chaoi a dtéimid i
dteagmhail lenar bpobail. T4 sé mar aidhm againn a bheith
lanchuimsitheach do gach guth agus do gach dearcadh. Ta forbairt
seirbhise leabharlainne agus ionaid oibre ata caoinfhulangach,
éagsuil, cothrom, cuimsitheach agus measduiil i gcroilar ar luachanna.
Taimid tiomanta do na luachanna sin a spreagadh laistigh dar
bhfoireann, inar gcur chuige i leith custaiméiri, inar mbailiichain agus
inar gcorais, agus indar bhfor-rochtain agus inar n-imeachtai. Ba mhaith
linn go mbeadh baill foirne agus custaiméiri mar chuid de phobal
lanchuimsitheach agus go mbraithfidis go bhfuil siad in ann cabhru
linn bacainni ar chuimsiu a shainaithint agus a bhaint.

Fis
Seirbhis leabharlainne a bhfuil
dea-acmhainni aici agus ata mar
chuid de shaol laethuil gach duine

i gCeatharlach, ata tiomanta
don tsarmhaitheas, agus a

chuireann go dearfach

le saol ar bpobal.

Misean

Saol daoine agus pobal Cheatharlach
a fheabhsu tri bhacainni ar fhaisnéis

agus ar eolas a bhaint, cothroime
rochtana ar diteanna failteacha

a sholathar agus ar n-acmhainni

uathdla a roinnt chun tacu le

@ Failte:

Is cuid thabhachtach dar dtiomantas don chomhionannas agus don chuimsiu coincheap
na failte. T4 ar gcustaiméiri tar éis a ra linn cé chomh tabhachtach is ata na spasanna
leabharlainne fisiceacha déibh mar aiteanna chun am a chaitheamh, biodh sé ina n-aonar né
le daoine eile. Is cuid thabhachtach den tseirbhis a chuirimid ar fail a chinntiu go mbraitheann
daoine go bhfuil failte rompu sna haiteanna sin, agus ta ar n-Gsaideoiri tar éis a ra linn cé chomh
tabhachtach is ata ar bhfoireann chuige sin. Thar thréimhse cuig bliana an Phlean seo, tacéimid
lenar bhfoireann an timpeallacht dhearfach, fhailteach sin a sholathar do gach cuairteoir.

hobair daoine eile.

@ Pobal:

Ta rél tdbhachtach ag leabharlanna poibli maidir le freastal ar a bpobail aititila. Ceanglaionn
leabharlanna daoine lena chéile trina seirbhisi agus a n-acmhainni, agus aiseanna inrochtana
atd oiriinach do chach & gcur ar fail. Leanfaimid orainn ag obair lenar bpobail aititla agus ar
a son, agus ar seirbhisi & bhforbairt bunaithe ar riachtanas an phobail. Neartéidh an fécas
pobail sin rél ar mbrainsi mar mhoil larnacha do mhuintir Cheatharlach.

lontaofacht:
Leanfaimid orainn mar it iontaofa agus neamhchlaonta i gcroilar ar bpobal, mar

dhidean do chach agus mar thimpeallacht shabhailte inar féidir le gach duine teacht
le chéile, foghlaim, taitneamh a bhaint aisti agus rochtain a fhail ar fhaisnéis iontaofa
agus inchreidte go muinineach.

Sarmhaitheas:
Oibrimid chun na caighdeain is airde is féidir a bhaint amach tri ionchais arda a leagan

sios agus tri oibriti i gcénai chun ar seirbhisi a fheabhsu. Spreagtar muid oibriti le
chéile i dtreo sprioc chomhroinnte mar gheall ar ar bhfécas ar sharmhaitheas mar
chroiluach againn. Ciallaionn tiomantas don tsarmhaitheas go gcaithfimid infheistiocht
a dhéanambh indr seirbhisi agus inar bhfoirgnimh. Go hairithe, ta forbairt foirne, lena
n-airitear seirbhis do chustaiméiri agus scileanna eile, bunriachtanach don luach sin.

Inrochtaineacht:
Oibreoimid i dtreo cothroime rochtana ar ar mbailitichain, ar bhfoirgnimh, ar n-adiseanna, ar

seirbhisi agus &r mbonneagar ionas gur féidir le gach duine leas a bhaint as na deiseanna
a chuireann an tseirbhis leabharlainne ar fail agus taitneamh a bhaint astu.

22 Carlow County Council Library Development Plan 2025-2029 24




1.

What we are going to do...

Our Plan is based on six priority areas where we will focus our actions over the next five years.

Develop our buildings and collections

Our users and community have told us that the quality of library facilities

is very important to them. While they see the loan of books and other material

as core to the library service, they place equal emphasis on the library as a place
for people to go and meet each other. This matches the nationwide consultation
for the National Library Strategy. But, while the appearance and physical condition
of libraries across the country was seen as a key strength for the national library
service, in our local consultation this was seen as a particular weakness.

We would like to fix this over the five years of the Plan.

We believe this will have positive
effects in other areas, for example by:

24

Plean Gniomhaiochta agus
Spriocanna 2025-2029

Cad ataimid chun a dhéanambh...

Ta ar bPlean bunaithe ar shé réimse tosaiochta ina ndireoimid ar ngniomhartha thar an
chéad chuig bliana eile.

Duirt ar n-Usdideoiri agus ar bpobal go bhfuil
cailiocht na n-diseanna leabharlainne an-

tabhachtach déibh. Cé go measann siad go bhfuil
iasacht leabhar agus abhar eile mar chroilar na
seirbhise leabharlainne, cuireann siad an bhéim
chéanna ar an leabharlann mar ait do dhaoine

dul ann agus bualadh lena chéile. Ta sé sin ag
teacht leis an gcomhairliichan naisitnta maidir
leis an Straitéis Naisiunta Leabharlann. Ach, cé
gur measadh gur priomhldaidreacht le haghaidh
na seirbhise leabharlainne naisitinta cuma agus

v

Proposed Children and Families Section of Presentation Building / An
Chuid Leanai agus Teaghlaigh ata beartaithe d’Fhoirgneamh na Toirbhirte
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* Allowing us to hold more events,
which we know brings new and
diverse groups into the library
service

* Improving the accessibility of our
library spaces for everyone, with
better bathroom facilities and
more user-friendly spaces

* Providing extra study space,
ensuring students can use the
library alongside other users
rather than in conflict with them.

Our consultation also showed
problems with some of the
collections, particularly newly
published or popular books and
audiobooks. We will try to fix
this by finding out where there
is particular pressure on the
collection, and increasing the
amount spent in these areas.

riocht fisiceach na leabharlann ar fud na tire,
measadh gur laige ar leith a bhi ann sin inar
gcombhairlidchan aitidil. Ba mhaith linn é sin a
réiteach thar thréimhse cuig bliana an Phlean.

Creidimid go mbeidh éifeachtai dearfacha aige sin i réimsi eile, mar shampla tri:
* Ligean dudinn nios mé imeachtai a reachtail, rud a thugann grapai nua agus
éagslila isteach sa tseirbhis leabharlainne, dar linn

* Inrochtaineacht ar spasanna leabharlainne a fheabhsu do chach, lena
n-airitear diseanna seomra folctha nios fearr agus spasanna nios solaimhsithe

* Spas staidéir breise a chur ar fail, rud a chinnteoidh gur féidir le mic léinn an
leabharlann a usaid taobh le husaideoiri eile seachas a bheith i gcoimhlint leo.

Léiriodh inar gcomhairliichan fadhbanna le cuid de na bailidchain freisin, go hairithe
leabhair nuafhoilsithe né leabhair a bhfuil téir orthu agus closleabhair. Déanfaimid
iarracht é sin a réiteach tri fhail amach ca bhfuil bru ar leith ar an mbailitichan agus trid
an méid a chaitear sna réimsi sin a mhéadu.

Phlean Forbartha Leabharlann 2025-2029

View of planned redevelopment of Presentation Building /
Pictiur d'athfhorbairt phleanailte Fhoirgneamh na Toirbhirte
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Goals

a Presentation Building Capital Project - Obtain funding to continue the
Presentation Building Capital Project and provide a modern, fit-for-purpose
facility for the communities of Carlow Town and County. (Planning has been
obtained, and this project is ready to go once funding is available).

b Maintenance - Continue a maintenance programme to manage and develop
our library buildings and protect their heritage .

C Climate Goals -
a. Support the National Climate Objectives and contribute to achieving the
aims of the Carlow Local Authority Climate Action Plan 2025-2029.
b. Work toward the best possible energy efficiency in our libraries, to contribute
to the required energy reduction of 50% and carbon reduction of 51%.

€. Measure and report on energy performance through the Sustainable
Energy Authority of Ireland programme. We report on our organisation’s
overall energy performance and greenhouse gas emissions.

d. Change our library vehicle from fossil fuel to a green power source.

d Requests - Look at how people use the library collection, particularly at which
items are often requested, to find out what is particularly popular and where
demand is greater than supply.

€ Collection Development Policy — Update our policy on developing our
collection to match what users need.

f Climate Collection — Support customers by developing a Climate Collection in
line with Sustainable Development Goal 13.3, which aims to improve education,
raise awareness, and build capacity to combat climate change and its impacts.
We want to educate, engage and inspire communities by providing information
through materials, programmes and conversations about the climate crisis. We
will also hold workshops, talks and seminars throughout the county.

€ Amount Spent Per Person — Work to reach the national target of €4 spend
per person on the library collection. In 2022, the amount spent on the library
collection nationwide was €1.89 per person and in County Carlow spend was
€1.57. Over the five years of this Plan, we will work toward the national target of
€4, particularly on the parts of the collection that are under pressure.

h cClass Resources — Provide novels to school classes and evaluate the results.
We are trialling this in Tullow library with local schools and, if successful, we
may extend the project.

fuude

Irish Language — Spend a minimum of 2% of the annual book budget on the
Irish language collection to provide choice, diversity and suitability.

Carlow County Council Library Development Plan 2025-2029

Spriocanna

a

fuude

Tionscadal Caipitil Fhoirgneamh na Toirbhirte — Maoiniu a fhail chun leandint leis
an Tionscadal Caipitil Fhoirgneamh na Toirbhirte agus ais nua-aimseartha, oiriinach don
chuspoéir a sholathar do phobail Bhaile agus Chontae Cheatharlach. (T4 cead pleanala
faighte, agus ta an tionscadal sin réidh le tosu a luaithe a bheidh maoiniu ar fail).

Cothabhail - Leanuint le clar cothabhala chun ar bhfoirgnimh leabharlainne a bhainistiu
agus a fhorbairt agus a n-oidhreacht a chosaint.

Spriocanna Aeraide -

a. Tacu leis na Cuspairi Naisitinta Aeraide agus cur le haidhmeanna Phlean
Gniomhaithe ar son na hAeraide 2025-2029 de chuid Udaras Aititil Cheatharlach a
bhaint amach

b. Oibrit i dtreo na héifeachtulachta fuinnimh is fearr is féidir inar leabharlanna, chun
cur leis an laghdu fuinnimh 50% agus leis an laghdu carbdin 51% ata riachtanach.

¢. Feidhmiocht fuinnimh a thomhas agus a thuairisciu tri chlar Udaras Fuinnimh
Inmharthana na hEireann. Tugaimid tuairisc ar fheidhmiocht fuinnimh fhoriomlan
agus astaiochtai gas ceaptha teasa ar n-eagraiochta.

d. Arbhfeithicil leabharlainne a athru 6 Usaid breosla iontaise go husaid foinse
cumhachta glaise.

larratais — Féach ar an gcaoi a n-isaideann daoine bailiichan na leabharlainne, go
hairithe cé na hearrai a iarrtar go minic, chun iad siud a shainaithint a bhfuil an-téir orthu
agus ca bhfuil an t-éileamh nios mé na an solathar.

Beartas Forbartha Bailitichain — Ar mbeartas a nuashonrt maidir lenar mbailitichan a
fhorbairt chun freastal ar riachtanais Usaideoiri.

Bailiichan Aeraide- Tacu le custaiméiri tri Bhailiuchan Aeraide a fhorbairt i gcomhréir
le Sprioc Forbartha Inbhuanaithe 13.3, a bhfuil sé mar aidhm aici oideachas a fheabhsu,
feasacht a mhuscailt agus acmhainn a thégail chun dul i ngleic leis an athra aeraide
agus lena thionchair. Ba mhian linn oideachas a chur ar phobail, teagmhail a dhéanamh
leo agus iad a spreagadh tri fhaisnéis a sholathar le habhair, clair agus comhraite faoin
ngéarchéim aeraide. Reachtalfaimid ceardlanna, cainteanna agus seimineair ar fud an
chontae chomh maith.

Méid Caite in aghaidh an Duine- Obair a dhéanamh chun an sprioc naisiunta de €4
a chaitheamh in aghaidh an duine ar bhailitichan na leabharlainne a bhaint amach. Sa
bhliain 2022, caitheadh €1.89 in aghaidh an duine ar bhailiuchan na leabharlainne ar fud
na tire agus caitheadh €1.57 in aghaidh an duine i gContae Cheatharlach. Thar thréimhse
cuig bliana an Phlean seo, oibreoimid i dtreo na sprice naisiunta €4, go hairithe ar na
codanna den bhailiichan ata faoi bhru.

Acmbhainni Ranga — Urscéalta a chur ar fail do ranganna scoile agus na torthai a mheas.
Taimid ag baint triail as sin i leabharlann na Tulai le scoileanna aitidla agus, ma éirionn
leis, féadfaimid an tionscadal a leathnu.

An Ghaeilge - 2% ar a laghad de bhuiséad bliantuil na leabhar a chaitheamh ar
bhailidchan na Gaeilge chun rogha, éagsulacht agus oiriinacht a sholathar.
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2. Serve our Communities

Our community has told us libraries are important to them as physical places to visit.
But not everyone is familiar with their local library or thinks of the library as a place
‘for them’. Some people don't find it practical to get to the library in person. People
tell us our branches are very welcoming, and many value the help of staff. We want to
encourage more people into our libraries to experience that welcome for themselves.
We have a growing range of digital services for people who find it hard to get to their
local library due to lack of transport or for other reasons, but not everyone is aware of
the many services on offer.

Over the five years of this Plan we will focus on connecting with people who are
less familiar with our services or who find our branches hard to reach. Building on
our existing marketing and communications, we will reach out to sectors that can
help us connect with particular groups of users.

Mobile Service - Carry out a feasibility study on the need for a mobile library service
to reach parts of the county without a service.

Nursing Homes - Create a way for people in nursing homes to get library books
without the need to visit a library. This would be separate to any mobile library service.

Schools — Get more involved with schools to introduce children and young people to
the library services. This work is already underway, mainly at local branch level, where
relationships between the branch and schools in their area is particularly important.
Over the Plan, we will guide local branches on ways to increase school participation,
through activities like the Library Ninja reading challenge. This will help ensure all
schools can get the same support from their local branch, although support must also
be sensitive to local needs and within local resources.

Marketing — Develop a marketing and communications plan to increase the use
of the library service, building on existing strengths (see Appendix 2). A key goal is
making sure potential customers know about the services we offer, including the
digital service, the opportunity to borrow from the nationwide collection, and the
number of items which can be borrowed at one time.

Increase Membership - Increase the number of library members and active library
users, with the goal of meeting the target from the National Library Strategy of 30%
membership during the lifetime of the Plan (in 2022, the national figure was 14% and
for Carlow 12%). Our research shows that it is useful to group our audiences by age,
and that each age group uses the library differently. We will base our advertising,
marketing and communications, and displays on this research. We will also ensure
new members know about the range of services on offer.

Opening Hours — We will review our opening hours regularly in order to improve our
service to the public.

Outreach — Attend community events outside of library branches to promote the
library service to new audiences.

Carlow County Council Library Development Plan 2025-2029

Ta ar bpobal tar éis a ra linn go bhfuil leabharlanna
tabhachtach doéibh mar diteanna fisiceacha le
cuairt a thabhairt orthu. Ach ni bhionn gach duine
eolach ar a leabharlann 4ititil né ni cheapann siad

2. Freastal ar ar bpobail

a bhfuil deacracht acu dul chuig
a leabharlann aitidil mar gheall ar
easpa iompair n6 ar chuiseanna eile, ach
nil gach duine ar an eolas faoi na seirbhisi iomadula
ata ar fail.

gur ait i an leabharlann ‘déibh féin'. Ni cheapann

daoine airithe go bhfuil sé praiticiuil dul chuig an

Thar thréimhse cuig bliana an Phlean seo direoimid

leabharlann go pearsanta. Deir daoine linn go bhfuil ar nascadh le daoine nach bhfuil chomh heolach ar
ar mbrainsi an-fhailteach, agus is mér ag go leor acu ar seirbhisi n6 a bhfuil sé deacair déibh teacht ar

cabhair na foirne. Ba mhaith linn nios mé daoine a
spreagadh chun teacht isteach inar leabharlanna
chun an fhailte sin a mhotha déibh féin. Ta réimse

ar mbrainsi. Déanfaimid teagmhail le hearnalacha
a chabhréidh linn nascadh le grupai Usaideoiri ar
leith, rud a chuirfidh lenar margaiocht agus lenar

méadaitheach seirbhisi digiteacha againn do dhaoine  gcumarsaid ata ann cheana féin.

a

b

Spriocanna

Seirbhis Taistil — Déan staidéar féidearthachta ar an nga ata le seirbhis leabharlainne
soghluaiste chun teacht ar chodanna den chontae nach bhfuil seirbhis ar fail iontu.

Tithe Altranais — Bealach a chrutht do dhaoine i dtithe altranais leabhair leabharlainne a fhail
gan a bheith orthu cuairt a thabhairt ar leabharlann. Bheadh sé sin ar leithligh 6 aon seirbhis
leabharlainne taistil.

Scoileanna — Nios mé rannphairtiochta a bheith againn le scoileanna chun leanai agus daoine
6ga a chur ar an eolas i dtaobh na seirbhisi leabharlainne. Ta an obair sin ar bun cheana féin,

go priomha ar leibhéal an bhrainse 4itiuil, ait a bhfuil tdbhacht ar leith leis an gcaidreamh idir an
brainse agus scoileanna ina gceantar. Le linn an Phlean, treoréimid brainsi aititla maidir le bealai
chun rannphairtiocht scoile a mhéadu, tri ghniomhaiochtai amhail dushlan léitheoireachta Ninja
na Leabharlainne. Cabhréidh sé sin lena chinntit go bhfaighidh gach scoil an tacaiocht chéanna
6na brainse aitiuil, cé go gcaithfidh an tacaiocht a bheith iogair i dtaobh riachtanais aitiula agus
laistigh d'acmhainni aitiula freisin.

Margaiocht — Plean margaiochta agus cumarsaide a fhorbairt chun Usaid na seirbhise
leabharlainne a mhéadu, rud a chuireann leis na laidreachtai ata ann cheana féin (féach Aguisin
2). Sprioc larnach is ea a chinntit go bhfuil a fhios ag custaiméiri ionchasacha faoi na seirbhisi
a chuirimid ar fail, lena n-airitear an tseirbhis dhigiteach, an deis earrai a fhail ar iasacht 6n
mbailiichan naisiunta, agus lion na n-earrai is féidir a fhail ar iasacht ag an am céanna.

Ballraiocht a Mhéad - Lion na mball leabharlainne agus usaideoiri gniomhacha na
leabharlainne a mhéadu, agus é mar aidhm an sprioc 6n Straitéis Ndisitiinta Leabharlann a bhaint
amach, is é sin 30% den bhallraiocht le linn shaolré an Phlean (in 2022, ba é 14% an figiur naisiunta
agus 12% an figitr i gCeatharlach). Léiritear inar dtaighde go bhfuil sé tsaideach ar lucht féachana
a ghrupail de réir aoise, agus go n-Usaideann gach aoisghrupa an leabharlann ar bhealach difridil.
Bundimid ar bhfégraiocht, ar margaiocht agus ar gcumarsaid, agus ar dtaispedntais ar an taighde
sin. Cinnteoimid freisin go mbeidh baill nua ar an eolas faoin raon seirbhisi ata ar fail.

Uaireanta Oscailte — déanfaimid athbhreithnia ar ar n-uaireanta oscailte go rialta chun ar
seirbhis don phobal a fheabhsu.

For-rochtain — Freastal ar imeachtai pobail lasmuigh de bhrainsi leabharlainne chun an tseirbhis
leabharlainne a chur chun cinn do lucht féachana nua.

Phlean Forbartha Leabharlann 2025-2029 29



3. Improve access to our services

Goals

a

30 Car

2025-2029

5 Our branch network will offer trusted and welcoming facilities
—] that encourage community participation and are accessible
3 and suitable for everyone. This offering includes:
* the collections
* the provision of information
* access to online training

* services such as printing, photocopying and public Wi-Fi

We aim to reach groups who experience disadvantage and continually
review how we can better meet different and changing needs.

Neurodiversity — Develop services to support neurodivergent people and their
families. We will continue to work with the Sensory Services Advisory Group to
promote and improve services already in place and explore opportunities for new
supports and services.

Irish Language - Promote the Irish language by working with our
partner organisations to support festivals, talks and cultural events. We
will also support training opportunities for staff, to support use of the
Irish language and encourage its development.

New Communities — Consult representatives
of new communities in County Carlow or
agencies working with them to find out what
they need from a library service. We provide
books and other materials in multiple languages
and offer online language courses. Under
Priority 1, Develop Our Buildings and
Collections, we have the opportunity
to develop the collection in line with
need. In the short term, our priority is
to provide information about how to
access the library services in many
languages other than English or

in image form. We will distribute
these through the libraries and
across the local authority.

low County Council Library Development Plan

3. Feabhas a chur ar rochtain ar ar seirbhisi

Cuirfidh ar lionra brainse diseanna iontaofa agus failteacha ar fail a spreagann
rannphairtiocht phobail agus ata inrochtana agus oiriinach do chach.
Airitear leis an tairiscint sin:

* na bailiuchain

* solathar faisnéise

* rochtain ar oilitint ar line

* seirbhisi amhail priontail, fétachéipeail agus Wi-Fi poibli

Ta sé mar aidhm againn chun teacht ar ghrupai ata faoi mhibhuntaiste agus
déanaimid athbhreithniu leantnach ar an gcaoi a bhféadfaimis freastal ar riachtanais
éagsula agus athraitheacha ar bhealach nios fearr.

Spriocanna

a Néara-éagsulacht - Seirbhisi a fhorbairt chun tacu le daoine néara-éagsuil agus a
dteaghlaigh. Leanfaimid orainn ag obair leis an nGripa Comhairleach um Sheirbhisi
Céadfacha chun seirbhisi ata i bhfeidhm cheana féin a chur chun cinn agus a fheabhsu
agus chun deiseanna a iniuchadh le haghaidh tacaiochtai agus seirbhisi nua.

b An Ghaeilge - An Ghaeilge a chur chun cinn tri oibriti lenar gcomhphdirtithe chun
tacu le féilte, cainteanna agus imeachtai cultirtha. Tacéimid le deiseanna oilitina
do bhaill foirne freisin, chun tacu le hisaid na Gaeilge agus a forbairt a
spreagadh.

C Pobail Nua - Dul i gcomhairle le hionadaithe
6 phobail nua i gContae Cheatharlach n6 6
ghniomhaireachtai ata ag obair leo chun
a fhail amach cad ata de dhith orthu ¢
sheirbhis leabharlainne. Cuirimid leabhair
agus abhair eile ar fail i dteangacha
éagsula agus cuirimid cursai teanga
ar line ar fail. Faoi Thosaiocht 1, Ar
bhFoirgnimh agus Ar mBailiichain
a Fhorbairt, ta an deis againn an
bailiichan a fhorbairt de réir mar
is ga. Sa ghearrthréimhse, is é an
tosaiocht ata againn na faisnéis a
chur ar fail faoi conas rochtain a
fhail ar sheirbhisi na leabharlainne
i moéran teangacha seachas Béarla
noé i bhfoirm iomha. Déanfaimid iad
sin a dhaileadh tri na leabharlanna
aqgus ar fud an udarais aitiuil.



4. Ar Seirbhisi Staidéar Aitiuil, Ginealaigh
agus Cartlainne a Fhorbairt

4. Develop our Local Studies, Genealogy and Archive Services

The Local History Department is dedicated to preserving the history of the S ) _
Ta an Ranndg Staire Aititla tiomanta do stair an chontae a chaomhnu agus a staidéar a

chur chun cinn. Bailimid agus eagraimid abhair a bhaineann le Ceatharlach agus a mhuintir
agus caomhnaimid iad do na glunta ata le teacht. Is cuid rithabhachtach d'aon seirbhis
leabharlainne Rannég mhaith Staidéar Aitiuil. Oibrimid chun ar mbailitchain a chur ar fail don
raon leathan daoine a Usdideann ar seirbhisi, mar shampla, grupai scoile, daltai iar-bhunscoile,
daltai triu leibhéal, taighdeoiri teaghlaigh agus taighdeoiri staire aititla 6n gceantar aitiuil
agus 6n gcoigrioch.

county and promoting its study. We collect and organise materials relating to
Carlow and its people and preserve them for future generations. A good Local
Studies Department is a vital part of any library service. We work to make our

collections available to the wide range of people who use our services, for
example, school groups, post-primary students, third-level students, family
researchers and local history researchers from the local area and from overseas.
The Local History facility also offers a genealogist advice service and a range i
Cuireann an tsaoraid Staire Aititla seirbhis comhairle ginealeolai agus raon acmbhainni le
haghaidh taighde teaghlaigh ar fail freisin. Cuidionn ar mbailitichain le taighdeoiri agus iad ag
taifeadadh daoine, maoine agus aiteanna i gCeatharlach.

of resources for family research. Our collections assist researchers, as they
document people, property and places in Carlow.

Goals Spriocanna
A Forbairt Bailitichain - Leantuint de bheith ag bailiu foilseachan a bhfuil spéis
a Collection Development — Continue to acquire publications of local interest about the social, aitiuil iontu faoi shaol séisialta, eacnamaioch, polaititil, geografach agus spéirt
economic, political, geographical and sporting life of Carlow. This will include books, journals, Cheatharlach. Aireofar leis sin leabhair, irisi, nuachtain, |éarscaileanna, grianghraif,
newspapers, maps, photographs, directories, prints and drawings. eolairi, priontai agus liniochtai.
b Promotion - Promote our collections and programmes and explore new ways to show them to b Cur Chun Cinn - Ar mbailiichain agus ar gclair a chur chun cinn agus initichadh a
a wider audience, for example, through social media and artificial intelligence. dhéanamh ar bhealai nua chun iad a thaispeaint do lucht féachana nios leithne, mar

shampla, tri na medin shdisialta agus tri intleacht shaorga.
C Public Access - Explore digitisation to make our collections more accessible. (Digitisation

means converting text, pictures or sound into a digital form that a computer can use.) We will C Rochtain Phoibli - Initchadh a dhéanamh ar dhigitii chun &r mbailiuchéin a
create a staged plan to digitise our Archive. A trial project to digitise one collection is scheduled dhéanamh nios inrochtana. (Ciallaionn digitit téacs, pictitir né fuaim a thiontu go
to start in 2025 and work will continue over the five years of the Plan. foirm dhigiteach is féidir le riomhaire a uséid.) Cruthéimid plean céimnithe chun ar
gCartlann a dhigitiu. Ta sé beartaithe tionscadal trialach a thosu in 2025
d Conservation — We hired an expert to do a conservation report on : chun bailiuchan amhain a dhigititi agus leanfaidh an obair ar aghaidh
the Archive and Archival Collection in 2024. During the five years =13 g thar thréimhse cuig bliana an Phlean.

of the Plan, we will carry out the recommendations of this
conservation report where possible.

d Caomhnu - D'fhostaiomar saineolai chun
tuarascail chaomhnaithe a dhéanamh ar an
gCartlann agus ar an mBailitchan Cartlainne
in 2024. Le linn thréimhse cuig bliana an
Phlean, cuirfimid moltai na tuarascala
caomhnaithe sin i bhfeidhm nuair is féidir.

e Genealogy Service - Continue to operate our
genealogy advice service and acquire genealogical
sources to help with family research. We will start v : _ ;
to charge a small fee for the research service. £ o - £l —

DR EN AN CF
SURVEY @F
IRELAND

€ Seirbhis Ginealaigh - Leandint lenar
seirbhis comhairle ginealaigh a oibriti agus
foinsi ginealaigh a fhail chun cabhrt le
taighde teaghlaigh. Toséimid ag gearradh
taille bheag as an tseirbhis taighde.
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5. Work with other organisations

While one of our core purposes is to support reading and literacy, a
public library service is also a national and community asset that often
supports other policy programmes.

The goodwill that many in the community feel towards us and our
* branches and staff

* expertise

* networks across the county

» welcoming and stigma-free environments

can be used to support the work of others.

Examples are projects with Healthy Ireland and focus particularly on working together on events
Creative Ireland, and locally, projects include and projects that bring communities who are not
work with the County Arts Office, the Children typical library users into our libraries.

and Young People’s Services committee and
many others. While supporting these projects is
important to our role, it is sometimes difficult to
plan for them. Requests for this type of support
generally come from outside the library service,
sometimes at short notice. There are extra
challenges when the library does not have its
full staff, which has often happened, particularly
following the economic crisis in 2009.

Often the library is one of several partnersin a
project. We can also use our expertise, networks
and impartiality in the interests of the community
by facilitating county-wide networks, such as
the Right to Read network. In this way, we can
increase the number of people the library service
reaches, understand more about what people
need and encourage them into the service. This
also ensures we support the widest possible

For the five years of the Plan, we will keep range of projects in a way that best uses the
supporting the work of national and local library's key assets.

partners. In line with our own priority goals, we will

Goals

34

a Working together — Continue our partnership work across the local authority
including with the Heritage and Arts Offices, the Local Enterprise Office and
other Council departments.

b Flexibility — Make sure we keep resources available for the rollout of
national projects. Continue to support the Creative Ireland and Right to Read
programmes, and respond to new policies or programmes.

€ Partnership — Make working together a core principle of the Plan. Follow our
model of setting up advisory groups to design new services (most recently
our services for people with disabilities), or linking in with others who have
knowledge and expertise of particular issues or audiences.

Carlow County Council Library Development Plan 2025-2029

5. Oibriu le heagraiochtai eile

Cé go bhfuil tacaiocht do léitheoireacht agus do litearthacht ar cheann dar
bpriomhchuspdéiri, is sécmhainn naisiunta agus pobail i seirbhis leabharlainne
poibli freisin a thacaionn go minic le clair bheartais eile.

Is féidir an dea-thoil ata ag go leor sa phobal i leith ar

* mbrainsi agus ar bhfoirne
* ar saineolas
« ar lionrai ar fud an chontae

* ar dtimpeallachtai failteacha agus saor 6 stiogma

a usaid chun tacu le hobair daoine eile.

Is samplai iad tionscadail le Slainte Eireann agus tosaiochta féin, direoimid go hairithe ar oibrit le
Eire lldanach, agus go haitiuil, airitear leis na chéile ar imeachtai agus ar thionscadail a thugann
tionscadail obair le hOifig Ealaion an Chontae, pobail nach Usaideoiri tipicitla leabharlainne iad

coiste na Seirbhisi do Leanai agus do Dhaoine Oga isteach inar leabharlanna.
agus go leor eile. Cé go bhfuil sé tabhachtach dar
rél tacu leis na tionscadail sin, bionn sé deacair
pleanail a dhéanamh déibh uaireanta. Is gnach
go dtagann iarratais ar an gcineal sin tacaiochta
6 lasmuigh den tseirbhis leabharlainne, agus
uaireanta bionn siad faoi ghearrfhégra. Bionn
dushlain bhreise ann nuair nach mbionn foireann
iomlan ag na leabharlanna, rud a tharla go minic,
go hairithe i ndiaidh na géarchéime geilleagrai in
2009.

Is minic a bhionn an leabharlann ar cheann de
roinnt comhphairtithe i dtionscadal. Is féidir linn
ar saineolas, ar lionrai agus ar neamhchlaontacht
a usaid freisin ar mhaithe leis an bpobal tri lionrai
uile-chontae a éascu, amhail lionra an Ceart chun
Léamh. Ar an mbealach sin, is féidir linn lion na
ndaoine a shroicheann an tseirbhis leabharlainne
a mhéadu, tuiscint nios fearr a fhail ar a bhfuil de
dhith ar dhaoine agus iad a spreagadh isteach sa
tseirbhis. Cinntionn sé sin freisin go dtacaimid leis
Le linn thréimhse cuig bliana an Phlean, leanfaimid  an raon tionscadal is leithne is féidir ar bhealach a
orainn ag tacu le hobair chomhphairtithe ndisiinta  bhaineann an Usaid is fearr as priomhshécmhainni
agus aitiula. I gcomhréir lenar spriocanna na leabharlainne.

Spriocanna

a Agobair le chéile — Leanuint lenar gcomhphairtiocht ar fud an udarais aitiil, lena
n-airitear leis na hOifigi Oidhreachta agus Ealaion, an Oifig Fiontair Aititil agus rannéga eile
de chuid na Combhairle.

b Solubthacht - Cinntit go gcoinnimid acmhainni ar fail chun tionscadail naisitnta a chur
i bhfeidhm. Leanuint de thacaiocht a thabhairt do chlair Eire lldanach agus an Ceart chun
Léamh, agus freagairt a thabhairt do bheartais né do chlair nua.

C  Comhphairtiocht — Comhoibrit a chur mar chroiphrionsabal den Phlean. Ar samhail a
leanuint maidir le grapai comhairleacha a bhunt chun seirbhisi nua a dhearadh (le déanai
ar seirbhisi do dhaoine faoi mhichumas), né nascadh le daoine eile a bhfuil eolas agus
saineolas acu ar shaincheisteanna né ar lucht féachana ar leith.
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The library service has a track record of introducing
new projects that support literacy for people of all
ages. For example, the library service's own ‘Story
Streets’ project was recently adopted for a national
Children's Fund library project that supports
disadvantaged families and children. Carlow library
service is leading this project. We also developed
the Literacy-Friendly County Carlow project, to
encourage businesses, services and the public to
become more literacy aware. The successful follow-
up project — the Literacy Ambassador programme —
was recently adopted by other local authorities.

Libraries have always been at the heart of
encouraging reading and literacy for families and

6. Support reading and literacy

Under the National Library Strategy*, public libraries are given the job of being

‘at the heart of reading and literacy development within the community’.

Carlow library service takes an active part in national literacy campaigns and
programmes such as Right to Read and the annual Ireland Reads National Day of
Reading. We will continue to take part in these national projects over the course of
this Plan, as well as supporting the new national ‘Skills for Life’ programme.

children. In 2021, the government published its
Adult Literacy for Life strategy, which names public
libraries as an important partner in adult literacy.
The National Library Strategy commits library
services to run activities supporting Adult Literacy
for Life.

Although we don't currently have local literacy
data, the fact that County Carlow has a slightly
higher number of early school leavers than other
counties may mean that literacy in the county is
below the national average. So, over the five years
of this Plan, we will increase our support for both
child and adult literacy in the following ways.

*The Library is the Place: Information, Recreation, Inspiration,
(https://www.librariesireland.ie/the-library-is-the-place)

Goals

6. Tacu le léitheoireacht agus le litearthacht

Faoin Straitéis Naisitunta Leabharlann*, tugtar an ctiram do leabharlanna poibli

a bheith ‘i gcroilar fhorbairt na léitheoireachta agus na litearthachta laistigh

den phobal'. Glacann seirbhis leabharlainne Cheatharlach pairt ghniomhach i
bhfeachtais agus i gcldir litearthachta naisiinta amhail an Ceart chun Léamh
agus L4 Naisiunta na Léitheoireachta bliantuil de chuid Eire ag Léamh. Leanfaimid

®® ¢ ®®
an
an

orainn ag glacadh pairte sna tionscadail naisitnta sin le linn ré an Phlean seo,

chomh maith le tacu leis an gclar ndisiinta nua ‘Scileanna don Saol'.

T4 cuntas teiste ag an tseirbhis leabharlainne
maidir le tionscadail nua a thabhairt isteach a
thacaionn le litearthacht do dhaoine de gach

aois. Mar shampla, glacadh tionscadal na
seirbhise leabharlainne féin, ‘Sraideanna Scéalta’,
le déanai le haghaidh tionscadal leabharlainne
naisitunta de chuid Chiste na Leanai a thacaionn le
teaghlaigh agus le leanai faoi mhibhuntaiste. Ta
seirbhis leabharlainne Cheatharlach i gceannas
ar an tionscadal sin. Chomh maith leis sin,
d'fhorbraiomar tionscadal Chontae Cheatharlach
ata Oiriunach do Litearthacht, chun gnélachtai,
seirbhisi agus an pobal a spreagadh chun a
bheith nios feasai ar litearthacht. Ghlac udarais
aitiula eile an tionscadal leantach rathuil — clar an
Ambasadoéra Litearthachta — le déanai.

Bhi leabharlanna i gcénai i gcroilar spreagadh
na léitheoireachta agus na litearthachta do

theaghlaigh agus do leanai. D'fhoilsigh an rialtas
a straitéis um Litearthacht Aosach ar feadh an
tSaoil in 2021, ina n-ainmnitear leabharlanna
poibli mar chomhphairti tabhachtach maidir le
litearthacht aosach. Leis an Straitéis Naisiunta
Leabharlann ta seirbhisi leabharlainne tiomanta
do ghniomhaiochtai a reachtail a thacaionn le
Litearthacht Aosach ar Feadh an tSaoil.

Cé nach bhfuil sonrai litearthachta aititla againn
faoi lathair, d'fhéadfadh go mbeadh litearthacht sa
chontae faoi bhun an mhedin ndisiunta toisc go
bhfuil an lion luathfhagalaithe scoile beagan nios
airde i gContae Cheatharlach na i gcontaetha eile.
Mar sin, thar thréimhse cuig bliana an Phlean seo,
méaddimid ar dtacaiocht do litearthacht leanai agus
do litearthacht aosach araon ar na bealai seo a
leanas.

*Is [ an Leabharlann an Ait: Faisnéis, Caitheamh Aimsire, Inspioraid
(https://www.librariesireland.ie/the-library-is-the-place)

a  Story Streets — Expand the Story Streets project in Carlow in line with the recent
Children’s Fund grant, and lead the rollout of the project throughout the country.

b Literacy-Friendly County Carlow — Develop the ‘Towards a Literacy-Friendly
County Carlow’ project, working with other Carlow County Council departments.

¢ Young Adult literacy — Explore ways to support
literacy for young people aged 12 to 16 years who do
not get that support elsewhere in the community.
Data shows that our library service has strong
reach in this age group and is well placed to
support suitable programmes and projects.

d Skills for Life — Support the new national
Skills for Life programme from the National
Library Strategy.

Spriocanna

a Sraideanna Scéalta — Tionscadal Shraideanna Scéalta i gCeatharlach a leathnua i gcomhréir
leis an deontas a fuarthas 6 Chiste na Leanai le déanai, agus rolladh amach an tionscadail ar
fud na tire a threoru.

b Contae Cheatharlach ata Oiriinach do Litearthacht - An tionscadal ‘I dTreo Chontae
Cheatharlach ata Oiritinach do Litearthacht’ a fhorbairt, agus muid ag oibrit le ranna eile de
chuid Chomhairle Contae Cheatharlach.

C Litearthacht Aosach Og - Initichadh a dhéanamh ar bhealai chun tacu le litearthacht
do dhaoine 6ga idir 12 agus 16 bliana d'aois nach bhfaigheann an tacaiocht sin in ait eile
sa phobal. Léiritear i sonrai go bhfuil teagmhail laidir ag ar seirbhis leabharlainne leis an
aoisghrupa sin agus go bhfuil si in ann tacu le clair agus tionscadail oiritinacha.

d Scileanna don Saol - Tacaigh leis an gclar néisitinta nua Scileanna don Saol 6n Straitéis
Naisiunta Leabharlann.
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How we are going to do it

To achieve the actions set out in this Plan we need to have supports in place.
These range from staff and resources to marketing and research.

Supporting library staff

The strongest message coming through our consultation was the value that the community
and our users place on the customer service they receive in the library. While our range of
digital services is increasing, it is clear that much of a library service's usefulness and the
goodwill towards it arises from the staff. In particular, our commitment to equal access rests
on the approach of staff.

* Acknowledging the importance of our staff to the delivery of our service, for the five years

of the Plan we will invest in and support their continued professional development and
upskilling in areas arising from changing community needs.

Conas a dhéanfaimid é

©00000000000000000000000000000000000000000000000000000000000000000000000000

Chun na gniomhartha ata leagtha amach sa Phlean seo a bhaint amach, ni mér
duinn tacaiochtai a bheith i bhfeidhm. Cludaitear leis sin foireann agus acmhainni
mar aon le margaiocht agus taighde.

Tacaiocht a thabhairt d'fhoireann leabharlainne

Ba é an teachtaireacht ba laidre 6n gcomhairliichan sin na an luach a chuireann an pobal agus ar
n-Usdideoiri ar an tseirbhis do chustaiméiri a fhaigheann siad sa leabharlann. Cé go bhfuil ar raon
seirbhisi digiteacha ag méady, is léir go dtagann cuid mhér d'usaideacht agus dea-thoil seirbhis
leabharlainne i leith na seirbhise sin én bhfoireann. Go hairithe, braitheann ar dtiomantas do chothroime
rochtana ar chur chuige na foirne.

* Agus tabhacht ar bhfoirne maidir le seachadadh ar seirbhise a haithint, déanfaimid infheistiocht ina

forbairt ghairmiuil leantinach agus ina huasoilitint i réimsi a eascraionn as riachtanais athraitheacha
an phobail agus tugaimid tacaiocht doéibh sin le linn thréimhse cuig bliana an Phlean.




Investing in technology

We recognise the central role of technology in our services and also in how staff present
and administer our most important services.

With this in mind:

* This Plan prioritises the development of technology that helps to
improve the quality of services offered in our branches, for both
staff and users.

* We will examine how best we can develop our network and
services through careful use of our funding and budget.

* We will maintain a network of technological services that are
effective, efficient and responsive to the needs of the public of
County Carlow.

Developing marketing and communications

Our users tell us we could improve our marketing and communications. In particular,
while our book-lending role is well known, awareness of some of our other services is
low. One key strength is our social media activity, and this is a strong basis on which to
build. But this is only one of several marketing channels and it may not be suitable for all
audiences. We have already laid some of the groundwork

for improved marketing and communications;
for example, since 2021 we ask new
members to consent to email marketing.

* As part of this Plan, we will develop
and provide the resources for a
Marketing and Communications

strategy to support our work.
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Infheistit i
dteicneolaiocht

Glacaimid leis an rél larnach até ag
an teicneolaiocht inar seirbhisi agus
sa chaoi a gcuireann an fhoireann ar
seirbhisi is tdbhachtai i lathair agus i
bhfeidhm freisin.

Agus é sin san aireamh:

* Tugann an Plean seo tus aite d'fhorbairt
teicneolaiochta a chabhraionn le feabhas a
chur ar chailiocht na seirbhisi a chuirtear ar fail
inar mbrainsi, don fhoireann agus d'isaideoiri araon.

* Scrudoimid an bealach is fearr is féidir linn ar lionra agus
ar seirbhisi a fhorbairt tri Gsaid chiramach a bhaint as ar maoiniu
agus ar mbuiséad.

* Coinneoimid lionra seirbhisi teicneolaiochta ata éifeachtach, éifeachtuiil
agus freagrtil do riachtanais phobal Chontae Cheatharlach.

Margaiocht agus cumarsaid a fhorbairt

Deir ar n-Usaideoiri linn gur féidir linn ar margaiocht agus ar gcumarsaid a fheabhsu.

Go hairithe, cé go bhfuil aithne mhaith ar ar rél mar iasachtoiri leabhar, ta feasacht iseal

ar chuid dar seirbhisi eile. Priomhlaidreacht ar leith is ea &r ngniomhaiocht ar na meain
shdisialta, agus is bunus laidir é sin ar a bhféadfaimid tégail. Nil ann ach ceann amhain

de roinnt bealai margaiochta agus b'fhéidir nach mbeidh sé oiritinach do gach lucht
féachana. T4 cuid den ullmhtchan déanta againn cheana féin le haghaidh margaiocht agus
cumarsaid fheabhsaithe; mar shampla, 6 2021 i leith iarrann muid ar bhaill nua toilit a
thabhairt le haghaidh margaiocht riomhphoist.

* Mar chuid den Phlean seo, forbréimid agus solathréimid na hacmhainni le haghaidh
straitéis Margaiochta agus Cumarsaide chun tacu lenar gcuid oibre.
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Using data to develop our services in line with needs

In 2022 Libraries Ireland introduced a new national library management system. This
contains valuable information about the level and type of library service use in Carlow
and nationwide. There is also data from other sources for visitor numbers, BorrowBox,
etc. At present it is not possible to link the datasets to develop a full view of each library
user, but we can still learn a lot from the data we have. When developing this Plan we
reviewed some of this data for Carlow, and further research is underway.

* As part of this Plan, we will continue to use the data in library
systems to ensure our service responds to the needs of users.

Tracking our progress

A Steering Group will track progress on this Plan. The Group comprises senior staff who
prepared the Plan, the Director of Service for libraries, and Elected Members. They will identify
whether the Plan needs revising to ensure goals remain on track. The Group will report to the
local authority Strategic Planning Committee twice a year, and to the full Council once a year.

We will carry out the Plan using an Action Plan for each year, detailing how we will work towards
each goal over the five years of the Plan.

L
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Usaid a bhaint as sonrai chun ar seirbhisi
a fhorbairt i gcomhréir le riachtanais

Thug Leabharlanna Eireann céras bainistiochta leabharlainne naisiinta nua isteach
in 2022. Ta faisnéis luachmhar ann faoi leibhéal agus cinedl usaide na seirbhisi
leabharlainne i gCeatharlach agus ar fud na tire. T4 sonrai 6 fhoinsi eile ann freisin
maidir le lion na gcuairteoiri, BorrowBox, etc. Faoi lathair ni féidir na tacair

sonrai a nascadh chun léargas iomlan a fhorbairt ar gach usaideoir
leabharlainne, ach is féidir linn go leor a fhoghlaim fés 6 na

sonrai ata againn. Agus an Plean seo & fhorbairt againn,
rinneamar athbhreithniu ar roinnt de na sonrai sin
do Cheatharlach, agus ta tuilleadh taighde ar siul.

* Mar chuid den Phlean seo, leanfaimid orainn ag
Usaid na sonrai i gcorais leabharlainne lena
chinntit go bhfreagraionn ar seirbhis

do riachtanais usaideoiri.

Ar ndul chun cinn a riant

Déanfaidh Grudpa Stitrtha monatéireacht ar dhul chun cinn an Phlean

seo. Ta baill foirne shinsearacha a d'ullmhaigh an Plean, Stitrthéir na Seirbhise le haghaidh
leabharlanna, agus Comhaltai Tofa sa Ghrupa. Aithneoidh siad cibé acu is ga an Plean a
athbhreithnit chun a chinntit go bhfanfaidh na spriocanna ar an mboéthar ceart. Tuairisceoidh
an Grupa do Choiste Pleanala Straitéisi an udarais aititil faoi dhé sa bhliain, agus don
Chombhairle iomlan uair sa bhliain.

Cuirfimid an Plean i bhfeidhm tri Gisdid a bhaint as Plean Gniomhaiochta do gach bliain, ina
sonraitear conas a oibreoimid i dtreo gach sprice thar thréimhse cuig bliana an Phlean.
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Appendix 1: Consultation Process

To prepare the Plan we held an independent consultation process
from November 2023 to February 2024, as follows:

@ Desk research to establish the context

Five online surveys to:

* Interested parties inside the library service

* Interested parties outside the library service
+ Staff

+ Schools

+ General public

Four online meetings with staff

Nine interviews with a mix of interested parties inside and outside the library
service (online and in person)

Four in-person focus groups (Music Generation, active retirement, one Education
and Training Board class of young people, one family resource centre)

Study of data from the National Oversight and Audit Commission

Study of data from Spydus.

Qe @

Figure 2 (below) shows the breakdown of responses to the surveys (we hosted the general
public survey on the Council's online consultation webpage, and distributed paper copies in
all library branches).

Response Rates to the Library Plan Consultation

All responses were sought either by online survey (external and internal stakeholders), or by web link
(schools, staff, general public). The general public were also offered a hard copy response option.

SENT REPLIED RESPONSE RATE

Internal stakeholders 24 15 60%
External stakeholders 29 20 69%
Staff 20 14 70%
Primary schools 44 18 41%
Post primary schools 1 4 36%
General Public 85

Chart: Ann Swift Consulting
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Aguisin 1: Proiseas Comhairliuchain

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Chun an Plean a ullmhu, reachtalamar préiseas comhairliichain neamhspleach 6
mhi na Samhna 2023 go mi Feabhra 2024, mar seo a leanas:

@ Taighde deisce chun an comhthéacs a bhunu

Cuig shuirbhé ar line chuig na pdirtithe seo a leanas:

+ Pairtithe leasmhara laistigh den tseirbhis leabharlainne

+ Pairtithe leasmhara lasmuigh den tseirbhis leabharlainne
*+ Foireann

* Scoileanna

« An Pobal i gcoitinne

Ceithre chruinniu ar line le baill foirne

Naoi n-agallamh le meascan de phairtithe leasmhara laistigh den tseirbhis
leabharlainne agus lasmuigh di (ar line agus go pearsanta)

Ceithre ghrupa fécais duine le duine (Music Generation, scor gniomhach, rang
amhain de dhaoine 6ga de chuid an Bhoird Oideachais agus Qilitina, ionad
acmhainni teaghlaigh amhain)

Staidéar ar shonrai 6n gCoimisiun Naisiinta Maoirseachta agus Inidchoéireachta

Staidéar ar shonrai 6 Spydus.

Qe @ &

Léiritear i Léaraid 2 thios miondealu ar na freagrai ar na suirbhéanna (rinneamar an
suirbhé poibli i gcoitinne a 6stail ar shuiomh gréasain comhairlitichain ar line na
Combhairle, agus dhaileamar céipeanna pdipéir i ngach brainse leabharlainne).

Ratai freagartha ar chomhairlitichan an phlean leabharlainne
larradh na freagairti uile tri shuirbhé ar line (pairtithe leasmhara seachtracha agus
inmhedanacha), né tri nasc gréasain (scoileanna, foireann, an pobal i gcoitinne).
Tairgeadh rogha freagartha céipe crua don phobal i gcoitinne freisin.

e | e ||
Pairtithe leasmhara inmheanacha 24 15 60%
Pairtithe leasmhara seachtracha 29 20 69%
Foireann 20 14 70%
Bunscoileanna 44 18 4%
lar-bhunscoileanna n 4 36%
An Pobal i gcoitinne 85

Cairt: Ann Swift Consulting
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Appendix 2:
Strengths and Weaknesses

Members of the public, stakeholders and staff identified the
following strengths and weaknesses of the service:

* Quality of customer service

* Range of resources — online learning resources, or reading and curriculum support
* Library-run events

* Proactive and innovative approach

* Leadership and openness to working in partnership with others

* Social media promotion

* Function of library branches as community hubs an important part of the community
ecosystem across the county

* The service is particularly successful among younger age groups. Five- to fourteen-year-
olds made up 34% of all active borrowers in 2022, and EduRoam data shows Carlow in the
top ten library services nationwide (among 20 to 24-year-olds)

* Overall appearance and physical condition of library facilities

* Quality of marketing and communication activity — could do more
to promote the range of services on offer

* Website and app

* Lack of toilet facilities

* Limited access to popular or newly published books
* Lack of space

* Inadequate study and reading spaces

* Accessibility of online resources
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Aguisin 2:
Laidreachtai agus Laigi

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Shainaithin daoine den phobal, pairtithe leasmhara agus baill foirne na
laidreachtai agus na laigi seo a leanas sa tseirbhis:

Laidreachtai

* Cailiocht na seirbhise do chustaiméiri

* Raon acmhainni — acmhainni foghlama ar line, né tacaiocht léitheoireachta agus curaclaim
* Imeachtai a reachtalann an leabharlann

* Cur chuige réamhghniomhach agus nualach

» Ceannaireacht agus oscailteacht chun oibriti i gcomhphairtiocht le daoine eile

* Cur chun cinn na meain shoisialta

* Ta feidhm na mbrainsi leabharlainne mar mhoil phobail ina cuid thabhachtach den
éiceachoras pobail ar fud an chontae

* Ta an tseirbhis rathtiil go hairithe i measc aoisghripai nios éige. B'ionann leanai idir cig
bliana d'aois agus ceithre bliana déag d'aois agus 34% de na hiasachtaithe gniomhacha go
léir in 2022, agus léiritear i sonrai EduRoam go bhfuil Ceatharlach i measc na ndeich seirbhis
leabharlainne is fearr ar fud na tire (i measc daoine idir 20 agus 24 bliain d'aois)

* Cuma fhoriomlan agus riocht fisiceach aiseanna na leabharlainne

* Cailiocht na gniomhaiochta margaiochta agus cumarsaide — d'fhéadfai nios moé
a dhéanamh chun an raon seirbhisi ata ar fail a chur chun cinn

* Suiomh gréasain agus aip

* Easpa aiseanna leithris

* Rochtain theoranta ar leabhair mhoréilimh né ar leabhair nuafhoilsithe
* Easpa spais

» Spasanna staidéir agus léitheoireachta neamhimleor

* Inrochtaineacht acmhainni ar line

Phlean Forbartha Leabharlann 2025-2029
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Appendix 3:

Sustainable Development Goals (SDGs)

This table shows how our priorities and goals support the SDGs

nutritious food

collections

Climate collection 1f

. . Librar
SDG Target Library Priorities Goals Program‘:ne
1.4 Equal rights to ownership, basic 2 Service our communities Goals 2 a-g
services, technology and economic | 3 |mprove access to our services | Goals 3 a-¢
resources
1.5 Build resilience to environmental, 1 Develop our buildings and Capital project 1a
economic and social disasters collections Building
maintenance 1h
Climate Goals 1c
1B Create pro-poor and gender- 2 Improve access to our services | New communities 3¢
sensitive policy frameworks 5 Work with other organisations | Goals 5 a-c
2.1 Universal access to safe and 1 Develop our buildings and Climate Goals 1¢ LEAF project

3.4 Reduce mortality from non-
communicable diseases and
promote mental health

Develop our buildings and
collections

Collection
Development 1e

Healthy Ireland
at your Library

3.5 Prevent and treat substance abuse

Develop our buildings and
collections

Collection
Development 1e

Healthy Ireland
at your Library

3.7 Universal access to sexual and
reproductive care, family planning
and education

Develop our buildings and
collections

Collection
Development 1e

Healthy Ireland
at your Library

and sanitation management

collections

Climate collection 1f

4.2 Equal access to quality pre-primary |2 Serve our communities Outreach 2g Right to Read
education 6 Support reading and literacy | Story Streets 6a
4.3 Equal access to affordable 1 Develop our buildings and Collection Eduroam,
technical, vocational and higher collections Development 1e Skills for life
education 6 Support reading and literacy Skills for Life 6D
4.4 Increase the number of people with | 1 Develop our buildings and Collection Skills for life
relevant skills for financial success collections Development 1e
6 Support reading and literacy Skills for Life 6D
4.6 Universal literacy and numeracy 6 Support reading and literacy Goals 6 a-d Right to Read
4.7 Education for sustainable 1 Develop our buildings and Climate Goals 1¢ LEAF project
development and global citizenship collections Climate collection 1f
5.5 Ensure full participation in 2 Serve our communities Serve our
leadership and decision-making communities 2 a-g
3 Improve access to our services | Goals 3 a-c
5 Work with other organisations | Goals 5 a-¢
5B Promote empowerment of women 2 Serve our communities Goals 2 a-g
through technology 3 Improve access to our services | Goals 3 a-¢
5 Work with other organisations | Goals 5 a-c
6B Support local engagement in water | 1 Develop our buildings and Climate Goals 1¢ LEAF project

Aguisin 3:

Spriocanna Forbartha Inbhuanaithe (SFInna)

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Léiritear sa tabla seo conas a thacaionn ar dtosaiochtai agus ar spriocanna leis na

Spriocanna Forbartha Inbhuanaithe

SPRIOC SFI

Tosaiochtai Leabharlainne

Spriocanna

Clar
Leabharlainne

1.4 Cearta comhionanna maidir le
huinéireacht, seirbhisi buntsacha,
teicneolaiocht agus acmhainni
eacnamaiocha

2 Freastal ar ar bpobail

3 Feabhas a chur ar rochtain ar
ar seirbhisi

Spriocanna 2 a-g
Spriocanna 3 a-c¢

1.5 Athléimneacht a chothu i gcoinne
tubaisti comhshaoil, eacnamaiocha
agus soisialta

1 Ar bhfoirgnimh agus &r
mbailitichain a fhorbairt

Tionscadal caipitil 1a

Cothabhail foirgneamh 1b

Spriocanna aerdide 1c

1B Creatai beartais ata fabhrach do
na boicht agus ata iogair 6 thaobh
inscne de a chruthu

2 Feabhas a chur ar rochtain ar
ar seirbhisi

5 Oibrit le heagraiochtai eile

Pobail nua 3c
Spriocanna 5 a-c¢

2,

—r

Rochtain uilioch ar bhia sabhailte
agus cothaitheach

1 Ar bhfoirgnimh agus &r
mbailitichain a fhorbairt

Spriocanna aeraide 1c
Bailiiichan aeraide 1f

Tionscadal LEAF
(Tionscadal
Litearthachta agus
Oideachais Bia)

3.4 Basmhaireacht 6 ghalair
neamhthdégalacha a laghdu agus
slainte mheabhrach a chur chun cinn

1 Ar bhfoirgnimh agus &r
mbailitichain a fhorbairt

Forbairt Bailiichan 1e

Eire Shlaintiuil ag
do Leabharlann

3.5 Mi-Usaid substainti a chosc agus a
chaireail

1 Ar bhfoirgnimh agus &r
mbailitichain a fhorbairt

Forbairt Bailitichan 1e

Eire Shlaintiuil ag
do Leabharlann

3.7 Rochtain uilioch ar chdram gnéis
agus atairgthe, ar phleandil clainne
agus ar oideachas

1 Ar bhfoirgnimh agus &r
mbailitichain a fhorbairt

Forbairt Bailitichan 1e

Eire Shlaintiuil ag
do Leabharlann

4.2 Cothroime rochtana ar oideachas

2 Freastal ar ar bpobail

For-rochtain 2g

An Ceart chun

6 Tacu le léitheoireacht agus le
litearthacht

réamh-bhunscoile ardchaighdeain 6 Tacd le léitheoireacht agus le | Sraideanna Scéaltaéa | Léamh
litearthacht
4.3 Cothroime rochtana ar oideachas 1 Ar bhfoirgnimh agus ar Forbairt Bailiuchan 1e Eduroam,
teicniuil, gairmoideachais agus mbailiichain a fhorbairt Scileanna don
ardoideachais ata inacmhainne Scileanna don Saol 6D Saol

4.4 Lion na ndaoine a bhfuil na scileanna
abhartha acu le haghaidh rath
airgeadais a mhéadu

1 Ar bhfoirgnimh agus ar
mbailiichain a fhorbairt

6 Tacu le léitheoireacht agus le
litearthacht

Forbairt Bailitichan 1e

Scileanna don Saol 6D

Scileanna don
Saol

4.6 Litearthacht agus uimhearthacht uilioch

6 Tacu le léitheoireacht agus le
litearthacht

Spriocanna 6 a-d

An Ceart chun
Léamh

4.7 Oideachas le haghaidh forbairt
inbhuanaithe agus saoranacht
dhomhanda

1 Ar bhfoirgnimh agus &r
mbailitichain a fhorbairt

Spriocanna aeraide 1c
Bailiuchan aeraide 1f

Tionscadal LEAF

5.5 Rannphairtiocht iomlan
i gceannaireacht agus i
gcinnteoireacht a chinntiu

2 Freastal ar ar bpobail

3 Feabhas a chur ar rochtain ar
ar seirbhisi

5 Oibriu le heagraiochtai eile

Freastal ar &r bpobail 2 a-g

Spriocanna 3 a-c

Spriocanna 5 a-c¢

5B Cumasu na mban a chur chun cinn tri
theicneolaiocht

2 Freastal ar ar bpobail

3 Feabhas a chur ar rochtain ar
ar seirbhisi

5 Oibriu le heagraiochtai eile

Spriocanna2 a-g
Spriocanna 3 a-c¢

Spriocanna 5 a-c

6B Tacaigh le rannphairtiocht aitiuil i
mbainistiocht uisce agus sldintiochta

1 Ar bhfoirgnimh agus &r
mbailitichdin a fhorbairt

Spriocanna aeraide 1c
Bailiuchan aerdide 1f

Tionscadal LEAF

y



SDG Target

Library Priorities

Goals

Library
Programme

7.3 An feabhsu ar éifeachtulacht
fuinnimh a mhéadu faoi dhd

1 Ar bhfoirgnimh agus ar
mbailitichain a fhorbairt

Spriocanna aeraide 1c

8.3 Beartais a chur chun cinn chun tacu
le cruthd post agus le fas fiontar

5 Oibriu le heagraiochtai eile

6 Tacu le léitheoireacht agus le
litearthacht

Spriocanna 5 a-c
Scileanna don Saol 6D

Combhoibrithe

le hOifigi Fiontair
Aitiula, Scileanna
don Saol

8.6 Fostaiocht, oideachas agus oilitint
na hdige a chur chun cinn

5 Oibriu le heagraiochtai eile

6 Tacu le léitheoireacht agus le
litearthacht

Spriocanna 5 a-c

Litearthacht d’Aosaigh
Oga 6¢

Scileanna don Saol 6D

Ceart chun
Léamh,
Scileanna don
Saol

9C Rochtain uilioch ar theicneolaiocht
faisnéise agus chumarsaide

2 Freastal ar ar bpobail

3 Feabhas a chur ar rochtain ar
ar seirbhisi

Spriocanna 2 a-g
Spriocanna 3 a-c

10.2 Cuimsiu soisialta, eacnamaioch agus
polaitiuil uilioch a chur chun cinn

2 Freastal ar ar bpobail

3 Feabhas a chur ar rochtain ar
ar seirbhisi

Spriocanna 2 a-g
Spriocanna 3 a-c¢

. .. Library
SDG Target Library Priorities Goals PR S me
7.3 Double the improvement in energy | 1 Develop our buildings and Climate Goals 1c
efficiency collections
8.3 Promote policies to support job 5 Work with other organisations | Goals 5 a-c LEO .
creation and growing enterprises 6 Support reading and literacy Skills for Life 6D collaborations,
Skills for Life
8.6 Promote youth employment, 5 Work with other organisations | Goals 5 a-c Right to Read
education and training 6 Support reading and literacy Young adult literacy 6¢ | Skills for Life
Skills for Life 6D
9C Universal access to information and | 2 Serve our communities Goals 2 a-g
communications technology 3 Improve access to our services | Goals 3 a-¢
10.2 Promote universal social, 2 Serve our communities Goals 2 a-g
economic and political inclusion 3 Improve access to our services | Goals 3 a-¢
11.4 Protect the world’s cultural and 1 Develop our buildings and Capital project 1a Digitisation
natural heritage collections Building maintenance 1b | Project
4 Develop our Loval Studies, Goals 4 a-e
Genealogy & Archive Services
5 Work with other organisations | Goals 5 a-¢
11.7 Provide access to safe and 1 Develop our buildings and Capital project 1a
inclusive green and public spaces collections Building maintenance 1b
Climate Goals 1c
2 Serve our communities Goals 2 a-g
3 Improve access to our services | Goals 3 a-¢
12.7 Promote sustainable public 1 Develop our buildings and Climate Goals 1¢
procurement practices collections
12.8 Promote universal understanding | 1 Develop our buildings and Climate Goals 1¢ LEAF project
of sustainable lifestyles collections Climate collection 1f
13.3 Build knowledge and capacity to 1 Develop our buildings and Climate Goals 1¢
meet climate change collections Climate collection 1f
16.6 Develop effective, accountable and | 2 Serve our communities Goals 2 a-g
transparent institutions 5 Work with other organisations | Goals 5 a-¢
16.7 Ensure responsive, inclusive and 2 Serve our communities Goals 2 a-g
representative decision-making 3 Improve access to our services | Goals 3 a-¢
5 Work with other organisations | Goals 5 a-¢
16.10 Ensure public access to 2 Serve our communities Goals 2 a-g
:cnfodrmatlon lapd pJotect 3 Improve access to our services | Goals 3 a-¢
undamental freedoms 5 Work with other organisations | Goals 5 a-c
17.14 Enhance policy coherence for 1 Develop our buildings and Climate Goals 1c LEAF project

sustainable development

5

collections
Work with other organisations

Climate collection 1f
Goals 5 a-c

17.17 Enhance the Global Partnership

for Sustainable Development,

complemented by multi-stakeholder
partnerships that mobilise and share
knowledge, expertise, technology
and financial resources, to support
the achievement of the Sustainable
Development Goals in all countries,
in particular developing countries

All priorities contribute to this
target

11.4 Oidhreacht chulturtha agus 1 Ar bhfoirgnimh agus &r Tionscadal caipitil 1a Tionscadal
nadurtha an domhain a chosaint mbailiichdin a fhorbairt Cothabhail foirgneamh 1b | Digitithe
4 Ar Seirbhisi Staidéar Aitiil, Spriocanna 4 a-e
Ginealaigh agus Cartlainne a
Fhorbairt
5 Oibriu le heagraiochtai eile Spriocanna 5 a-c
11.7 Rochtain a sholathar ar spasanna |1 Ar bhfoirgnimh agus ar Tionscadal caipitil 1a
glasa agus ar spasanna poibli ata mbailitichain a fhorbairt Cothabhail foirgneamh 1b
sabhailte agus cuimsitheach Spriocanna aeraide 1¢
2 Freastal ar ar bpobail Spriocanna 2 a-g
3 Feabhas a chur ar rochtain ar | Spriocanna 3 a-c
ar seirbhisi
12.7 Cleachtais inbhuanaithe solathair | 1 Ar bhfoirgnimh agus ar Spriocanna aerdide 1c¢
phoibli a chur chun cinn mbailitchain a fhorbairt
12.8 Tuiscint uilioch ar stileanna 1 Ar bhfoirgnimh aqus ar Spriocanna aerdide 1c Tionscadal
maireachtala inbhuanaithe a chur mbailidchain a fhorbairt Bailiuchan aeraide 1f LEAF
chun cinn
13.3 Eolas agus acmhainn a fhorbairt 1 Ar bhfoirgnimh agus ar Spriocanna aerdide 1c
chun dul i ngleic leis an athru aeraide mbailiichain a fhorbairt Bailiichan aeraide 1f
16.6 Institividi éifeachtacha, cuntasacha | 2 Freastal ar ar bpobail Spriocanna 2 a-g
agus trédhearcacha a fhorbairt 5 Oibriu le heagraiochtai eile Spriocanna 5 a-c
16.7 Cinnteoireacht fhreagrdiil, 2 Freastal ar ar bpobail Spriocanna 2 a-g
chuimsitheach agus ionadaioch a | 3 Feabhas a chur ar rochtain ar Spriocanna 3 a-c
chinntiu ar seirbhisf
5 Oibrit le heagraiochtai eile Spriocanna 5 a-c
16.10 Rochtain phoibli ar fhaisnéis a 2 Freastal ar ar bpobail Spriocanna 2 a-g
chinntit agus saoirsi bunisacha |3 Feabhas a chur arrochtain ar | Spriocanna 3 a-c
a chosaint ar seirbhisf
5 Oibriu le heagraiochtai eile Spriocanna 5 a-c
17.14 Feabhas a chur ar chomhthathi | 1 Ar bhfoirgnimh agus ar Spriocanna aerdide 1c Tionscadal
beartais le haghaidh forbairt mbailitichain a fhorbairt Bailiuchan aeraide 1f LEAF

inbhuanaithe

5 Oibriu le heagraiochtai eile

Spriocanna 5 a-c¢

17.17

Feabhas a chur ar an gComhphairtiocht
Dhomhanda um Fhorbairt Inbhuanaithe,
agus comhlandfar é sin le comhphairtiochtai
ilphairtithe leasmhara a spreagann agus a
roinneann eolas, saineolas, teicneolaiocht
agus acmhainni airgeadais, chun tact le
baint amach na Spriocanna Forbartha
Inbhuanaithe i ngach tir, go hairithe i
dtiortha ata i mbéal forbartha

Cuireann gach tosaiocht leis an
sprioc sin
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